FY2023 MLIA Grant Application Scope of Work and Budget Narrative
MLIA SCOPE OF WORK & BUDGET JUSTIFICATION TEMPLATE
Instructions: Please use this template to prepare the scope of work and budget justification for your proposed project. Please make sure that the scope of work follows the required format set forth below, with distinct goals, objectives, and tasks. An estimated completion date must be included for each task.
Please delete all instructions and examples when you are completed entering your scope of work and budget justification. When complete, the scope of work and budget justification must be uploaded as a Word document into your application in AmpliFund in Part 08: Scope of Work, Budget Justification, and Application Authorization.
Scope of Work Template: Use this template for creating as many goals, objectives, and tasks as are needed to clearly define the project scope of work. Please be sure that your final scope of work follows this format and includes the following headings. The template below has been formatted as a multilevel list in this Word document. Please use the formatting provided in this list.
Please define the goals, objectives, and tasks as concisely as possible but with sufficient specificity to clearly explain the project scope. The proposed scope of work should align with the grant application’s identified Land Information Plan priority. Hardware and other equipment purchases should be defined as distinct tasks. Limit the Scope of Work to a maximum of four pages.
Goal 1. Goal Statement/Title
Objective 1.1. Objective Statement/Title
Task 1.1.1. Brief Task Name – Full Explanation of the Task.
-Completion Date: Month/Date/Year
Task 1.1.2. Brief Task Name – Full Explanation of the Task.
-Completion Date: Month/Date/Year
Objective 1.2. Objective Statement/Title
Task 1.2.1. Brief Task Name – Full Explanation of the Task.
-Completion Date: Month/Date/Year

Goal 2. Goal Statement/Title
Objective 2.1. Objective Statement/Title
Task 2.1.1. Brief Task Name – Full Explanation of the Task.
-Completion Date: Month/Date/Year
Task 2.1.2. Brief Task Name – Full Explanation of the Task.
-Completion Date: Month/Date/Year
Scope of Work Example with Correct Formatting:
Goal 1. Improve County GIS Workflows
Objective 1.1. Establish New County GIS Department
Task 1.1.1. Hire GIS Analyst - The County will follow established County procedures for recruiting and hiring a qualified GIS Analyst.
-Completion Date: October 15, 2022
Task 1.1.2. Purchase Equipment – Purchase computer, two monitors, and other needed hardware for new GIS Analyst.
-Completion Date: November 15, 2022
Objective 1.2. Implement County GIS Strategic Plan
Task 1.2.1. Form Strategic Planning Committee – The County GIS Coordinator will form a committee of key stakeholders such as the County roads department, planning department, etc.
-Completion Date: December 15, 2022
Task 1.2.2. Hire Strategic Planning Consultant to Draft a Strategic Plan – The strategic planning committee will follow all established County procedures to hire a strategic planning consultant. The consultant, in coordination with the County’s strategic planning committee, will draft a plan for improving the County’s GIS workflows.
-Completion Date: March 15, 2023
Budget Narrative: In this section, applicants must demonstrate that the project can be completed within the proposed budget, fully justify all project expenditures, leverage existing funds, and explain long-term funding plans. Applicants must provide a clear financial picture of all funds used for this project. The budget narrative should address the following main points:
1. Description of Activities, Products, and Purchases: Provide a concise description of the activities, work products, and purchases proposed for the MLIA funds requested and matching funds provided by the grant applicant.
a. Include a description of external (non-MLIA, non-in-kind) funding source(s) that will be acquired and leveraged to accomplish the project statement of work.
b. Justify and describe in detail any proposed equipment purchases.
2. Description of Budgetary Assumptions: Explain the assumptions used to develop the budget.  These assumptions may include past projects with similar costs, responses to requests for information (RFI) or requests for proposals (RFP), or similar cost estimates from public sector consultants, equipment bids, or similar justification.
3. Applicant/Partner Funding Sources: List and explain the source(s) and future stability of all matching funds from the applicant or funding partners. Clearly state the intended use of the matching funds in accomplishing the project tasks.
4. External Funding Sources: List and explain the source(s) and future stability of all leveraged funds from external sources. Clearly state the intended use of the leveraged funds in accomplishing the project tasks and include a description of the extent to which they expand the scope of the project beyond what MLIA funding would allow.
Please limit the budget justification narrative to a maximum of two pages. In addition to the written narrative, applicants must complete a budget summary table in the budget section of the AmpliFund application, and they must also complete a detailed project budget spreadsheet and upload it to their application in AmpliFund in Part 08: Scope of Work, Budget Justification, and Application Authorization.
Please note that applicant travel costs will be reimbursed at the approved State of Montana rates published by the Montana Department of Administration. Please consult the following guidelines for calculating applicant travel costs: https://doa.mt.gov/_docs/Travel/Travel_Information_Summary_Sheet_Jan_22.pdf
Please do not make named references to potential or hired consultants/contractors, e.g., Joe’s GIS Firm. Simply refer to them as the potential/hired consultant/contractor.
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