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MSL has faced many
challenges during t}h-:
past year. from budget
shortfalls to an
increased demand for
services. The shortfalls

in state revenues in

Fiscal Year 2003 caused a

decrease in state

funding for MSL.

resulting in cuis o

library programs, the

loss of one staff
position, and the loss
of a significant
percentage of the funds we use to provide
information resources.

Karen Strege, Ph.D.
State Librarian

Like the cliche says, the going. indeed, got
tough, and indeed, the tough got going,
especially the State Library Commission and
staff members -- all of whom worked incredibly
hard to fashion a Fiscal Year 2004 budget that
would preserve the best of our services. Of
course, 2003°s budget problems were a prelude
to the 2004-05 hudict woes faced by our
legislators in early 2003.

Notwithstanding 20032 budget crisiz, good
things happened at MSL last year. These
activities and accomplishments are highlighted
in this report. In fact, choosing among the
highlights of the past yvear was difficult for
those of us involved in assembling this
publication -- we have much to report!

This past year made me realize that those of us
in Montana are rich in many ways, if not in the
amount of revenues arriving in state coffers. In
particular, we have dedicated and talented staff
members at MSL and at each library
throughout the state. We have determined and
responsible library boards working hard to
improve their library™s service. In addition, and
perhiaps best of all, we share the attitude that
working together is a privilege and a joy. It has
been my privilege and joy working with all of

you during the past year.

Karen Strege, Ph.D.

hontana State Librarian
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As we struggled through the past
two legislative sessions, with all
the budget and program cuts that
were mandated, serving on the
commission was not always an
enjovable experience, Because
of reduced funding, we were
often locked into decisions
before the commission even
met. and were often forced
to vote with our heads, not
our hearts.

Al Randall,

Many difficult decizslons M5L Commission Chair
were made, ranging from staff cuts and reorganization at
MSL, to prioritizing all existing state programs to meet the
reuuirement of reduced funding, Although many
programs were reduced in funﬁin;:. commission members
and M5L staff worked hard 10 ensure that the core
services which all Montana libraries depend upon were
continued. At the top of the list were the statewide
contracts for a full-text magazine periodical index. our
membership in OCLC, and continued educational training
opportunities for the library community.

When the dust settled, we had a leaner but even stronger
library system across the state. As part of our fall
vacation across Montana, my wife, Marbie, and | were
EH-'L"I'! the 1.'F|"‘|"'5."T||J|"I|[ o tour eastern Montana --
including twenty-elght library visits, two federation
meetings (Havre and Baker], and a commission meeting
in Miles City.

What we saw from Red Lodge to Plentywood 1o Ekalaka
were libraries of every size and shape, from original
Carnegie buildings to remodeled facilities. What we found
inside were dedicated librarians who were proud of what
they had done to make their libraries successful in their
communities. Every librarian has a story about how th
not only keep the -:]’-:u:rri open in these hard times. but
how they manage to keep goods books on the shelves,
Internet-connected computers on the desks, and happy
patrons coming back day after day.

My new shint says "End of the world: nine miles. Ekalaka,
Montana: twelve miles.” If vou accidentally get past the
end of the world, do not panic! Ekalaka has a great
library, too.

ae

Al Randall
Chair, M5L Commission
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Geo-Spatial Data Central

Long recognized for its extensive holdings of
g[cusp.jli.j information used by GIS professionals
throughout Montana, NEIS cemented its role as the
primary point of access for this information through
the implementation of a Memorandum of Agreement
with the Deparment of Administration that clarifies
the relative roles of the two agencies r-.-.gardiuj ois
and geospatial information. NRIS also added depth
and breadth to its information haldings and improved
its set of interactive mapping and -Elﬂ-l?'r'f-is tools to
make this information more accessible 1o a widiesr
range of users.

Montana Spatial Data Infrastructure

The Montana Geographic Information Council
recognizes a sel of welve data layers that

are necessary for most GIS analyses,
Previously known as “framework”
data layers, the Montana Spatial
Data Infrastructure is of vital
importance to the Montana GI5
community, state and local
government, and Montana businesses, The NRIS
clearinighr.:us-f- contains the most current version of
each of these layers, along with supporting information
relating to their development and maintenance.

The National Map

The National Map is a project of the US. Geological
Survey (USGS) aimed at Emﬁdin users an electronic
version of their topographic quadrangle maps on
demand via the Internet using the most recent and
highest quality data available, The Montana State
Library, the Department of Administration, and USG5
recently entered into a Memorandum of
Understanding whereby MRIS will serve as the
Mational Map portal for Montana. As a result, MRIS
supplies much of the information dﬁplﬂr@d when
users view areas in Montana using the National Map.
MNew and Improved Data

To fulfill its mandate as the primary point of access 1o
tial information in Montana, NRIS has

significantly augmented and improved its holdings,
including: extended aerial pholography to cover over
97% of the state; deployed the National Hydmﬁraphp
Datasel, the first comprehensive siream network for
the state; added FEMA floodplain mapping; acquired
slatewide noxious weed coverage; developed near
‘realdime” data access to the Department of Natural
Resources and Conservation's water rights database;
integrated the Department of Administration's

tral iland parcel ownership) GIS layer and the
Department of Revenue's CAMA (Computer Assisted
Mass Appraisal) database; and deploved a water

Natural Resource Information System

.. .2 comprehensive system for acquisition, storage, and retrieval of information relating to the natural

uality data access system, with information on over
27,000 locations of state and federal agency water quality
monitoring sites,

Self Service or Staff Assisted - Betler Ways to Access
Information

MNRIS strives o extend access to its information
storehouse to users of all abilities and needs, through
canstant improvement of its web-based access tools, To
that end, funded in part through a grant from the federal
Insditute of Museum and Library Services (IMLS), NEIS
improved its core information-access toals, "Topofinder
IL" a new version of our very popular mpﬂjf,ruph'u' map
browsing tool, was developed based on technology
recently made available that improves the usability of the
tool for non-professionals,

MRIS' primary on-line information access tool,
the "Thematic Mapper® was renamed the
"Digital Atlas" and saw improvements in
its inteface, its search ools, and in the
bresadth of information available, For
sers wanting a pre-built map for viewing
printing, ar insefing into a report or
presentation, MEIS" Map Library was extended to include
county and watershed maps for various data themes. For
GIS professionals, a Data Bundler now provides “clip,
zip, and ship” functionality — users can easily select and
download multiple datasets for a particular geographic
anea.

Mot all users are able to find what they need on their
own, For users in need of assistance, NRIS deploved a
new on-line "Request Tracker.” This Internet application
allows users 10 log on to the system and enter new
requests, view the status of current requests, or view their
history of completed requests.

Information Development

Although MRIS primarily acquires and disseminates
information created by other public agencies, NRIS's
Natural Herilage Program conducts field work in order
to fill critical data-gaps and ?:cfmm existing information.
The Heritage Program updated its Monlana Plant Species
of Concern report as well as the Animal Species of
Concern repon, which was ¢ leted in conjunction
with Montana Department of Fish, Wildlife and Parks, for
the first time providing Montanans with a single
comprehensive source, Also funded in part by IMLS and
completed in cooperation with the Montana Department
of Fish, Wildlife and Parks, the Heritage Program
unveiled a new on-line Animal Field Guide.

Web Users Survey

According to a web-based survey of NRIS users
conducted in September 2003, two thirds of NRIS wsers

represent government and education, with the remaining



Survey results revealed planning as the primary reason
resspondents use NEIS information, followed by research,
resource management, and conservation. About twio-
thirds of users download geographic information system
(GIS) data, such as stream and read information, which
enables them to make their own customized maps.

34% representing the private sector. About 70% of
respondents said they visit the NRIS websile several
times per month or more often; over 87% said NRIS
services were essential or valuable o their business,
agency, or personal needs.

An overwhelming number of respondents (73%) said
they primarily use NEIS web-based services as
opposed to accessing NRIS information through staff
assistance, an increase of 5% over last year's survey
resulis,

MRIS responds to thousands of inquines sach month via
its website, During the months of September and
October, when the survey ran, NRIS' web site served
over 124,000 visitor sessions, which lasted
approximately 12 minutes each. That translates to about
406 person-hours cach day spent on the NRIS site,
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information services

++« erving the professional information needs of state government and Montana librarians and providing public sccess to state

government publications for Montana citizens. ..
Services to State Government

LISD continues 1o expand its menu of valuable icensed
information resources available to state officials and
employees via the state government network. New
resources last vear included Lexis-Mexis State Capital
Universe and Environmental Universe, bringing the
constitutions, laws, bills, administrative

codes, environmental regulations of
all fifty states, plus cument news
and professional literature on
hazardous wastes and

toxicology, to deskiops,

Registered state employees
wers alile fo use two other
new resources over the
Internet: BioDne includes
the full-text of more than
70 biological science
journals, and EJS
Electronic Joumnal Access
provides password-protected access to the full-text of
online journal subscriptions, plus abstracts and table of
contents to thousands more,

The new online catalog makes it easy for employees
anywhere in Monfana to locate and request materials in
M5L's collection. The new catalog also provides an
inveentory of materials at the Montana Historical Society
Library, the Montana Law Library, and the Montana
Department of Transportation Research Center, And,
our new online interlibrary loan system, Hliad, makes it
faster to obtain materials we don't own,.

State employees now average more than 4,000 monthly
visilor sessions on LISD es, a steady inCrease
over 2002's numbers,

Another major component of LISD services are free,
hands-on workshops on searching Google,
ReferencelSA Business Directory, other business
databases, searching the new LexisMexis databases,
using the InfoTrac full-text periodical databases, and

Foundation Center resources for grantseekers. LISD staff
developed the courses and provided the training.

Large reductions in revenues available for book and
joumal collections forced another round of revisions to
MASL's subscription list, Library users were again
imvalved in the decision process, and agreed that
selecting online-only versions of journals was
preferred to more title cancellations.
Book purchases were limited and
made on the basis of careful
consideration of patron requests,
not all of which could be
accommodated.

All new state employees
receivied an email introduction
to library resources and
services and an invitation 1o
visit and/or receive a monthly
email with an update on library
resources, Over 1,500
employess now receive this update,

A major evaluation and deselection process resulted in
a smaller, more pertinent and up-to-date book
collection. Similar evaluation and consultation with
interested persons from a variety of agencies resulted in
a more focused and pertinent collection of fedearal
documents,

Survey of Sate Employees

A web-based survey conducted in November 2003
gamered 1,424 responses from employees based in
Helena and 57 other communities in every comer of the
state, Eightyv-two percent of the respondents were
professional or management level employees.
Respondents again "strongly agree™ or "agree" that using
the library improves the quality of their research (88%),
saves time in obtaining needed information (87%), finds
information they wouldn't otherwise locate (80%), is
essential to their work (70%), improves the :Lualitv of
decision-making in their agency (62%), and has
contributed to cost savings to the state (59%).



Services o Montana Librarians

Reference staff continued to support Montana®s
librarians by helping them locate answers to questions
frawm their patrons for which they had exhausted their
MESCHITOE S,

Internetbased resources selected especially for
librarians were developed in a directory format on the
LISD webpage for librarians. Also included were
descriptions of new professional books and videos
helpful to librarians, New publications in librarianship
information science continued to be purchased for
the collection and publicized o the library community.

Worthwhile materials from our collection were offered
on Wired-8AT and distributed hundreds of books o
school, tribal, academic and public libranes across
Maontana.

State Publications Center (SPC)

The new SPC coordinator met with librarians from state
publication depository libraries throughout the year,
The contract and annual selection survey were revised
and a handbook created to provide guidance for
procesing and managing state publications distributed
through the network. Collection policy guidelines for

the State Publications Center were also developed.

The number of liaisons within agencies was increased
o boosl the percentage of agency publications
deposited in the ibrary and distributed across Montana
through the depository library system. Staff also
monitored state government news releases to learn of
new publications and solicit copies for the SPC as
appropriate, Descriptions of recently received agency
publications of interest were distributed monthly 1o
librarians statewide through the Wired-MT librarian
listsery,

Guidelines for best practices for agency print
publishing were posted on the SPC webpages. A first
draft of a policy goveming electronic publications was
developed and conversations with stalf from the
Montana Historical Society Archives and Secretary of
State's office initiated 1o consider preservation 1ssues,

Staff evaluated shelves full of older state publications
donated over time by agencies; needed materials were
added to the collection. C-JII|TII'I|-I| cataloging was
contracted from a regional library service center and the
number of state publications added to the inventory of
our collection increased substantially. Staff received
extensive training in standards and best practices of
contemporary calaloging practice.

Montana State Library Commissioners

Dprvaded Allen of Billings has senved as
Chair af the Parmly Sillings Lilisary
Board for the past three vears, and has
beon a member of Board for the fast six
vaars, Priov to his imeolvermemst an

the Parmly Billinmgs Library .Bu:-.1.r|:|',

M. Allen was President of the

Farmiy Billings Libwary Founda-
tion; he has been a member of r‘r.:nr
orgenieson smoe e,

) ah

Al Raroall, ML
Conwnission Chair
recently redireg as

Limcoln Cownty Libraries
Dhirectow, Prior o thar,
Mr. Randall was a high

schoad [ibrarian m Libby.

Linda MoCaullech currently serves as
Montana's Supesindendent of Public
Instruction. Prior to her election in 2000,
Ms. MeCulloch was a teacher and
elementary school librarian for 20 years.
From 19052001, she semved &5 & sate
repreientalive o M oly County's
Fhouse Duserrct S0

Hie fives ourside of Tro

Caroline Bitz of Box Elder served as a
trusteeboard member of the Havre-

Hill Cowsndy Libirary from 19400 - 2000,
Frony 1994 - 200, Ms, Bitz served as
Chair of the Pathfinder Federation %
region of the Montana Federmion

ool Lifarpries, Shae it 3 rrncher,

Toni Broadbent i a Helena businesswomian
who serves on several focall and state
arganirations, Ms, Brosdbent has had @ life-
feang miterest in Tbranies and the ads, and
lonks forward to helping the Commission
develop successful sirategies for the fiture
of Momtana’s libwaries.

and empoys skilmg a
CArE .

Hﬂ"fl“n

Bruce Morton has served as Dean of
Librames at Montana State Liniversity in
Bozeman since T993. Mr. Moron
Fis career in 1969 a5 a Russian lngwist in
the LUinited States Army Security Agency.

Gadl Staffanson of Sidney & Supenintendent of
Schonds for Richland County, Ms. staffanson also
substitute teaches and takes an active indered in

bewakes aned libeacies, She and ber bushand are
FaliEing young chusghiers on the
Family farm,

This publication is available in afternative formats upon request. Sis-fundred cnples

of this mewsletter were penbli

ished at stabe expense, Publication and distribn

expense information are on file with the Montana Depariment nf.-l.nh:wsnarmn
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As part of a statewide effort designed to boost awareness
of Montana's libraries, our "MNeed it? Find it! @ your
library"™ campaign ran September through December,
This promotion tied in with the American Library
Association's national "@ vour library” mmpaiign. which
was designed to increase library usage across the
country,

Montana's promotion was made possible by a
collaboration between MSL and the Montana Library
Association’s Public Relations and Marketing
Committee, and was funded through the use of federal
Library Services and Technology Act funds and the
ML A,

Three elevision and radio public service
announcements (PSAs) were produced as the main
component of "Meed it Find i! @ your library." The
PSAs, which featured noted Montanans as
spokespeople, emphasized the resources and expertise
the state's librares offer patrons, Musician Wylie Galt
Gustafson and authors Tom McGuane and Stephenie
Ambrose Tubbs generously donated their time 1o ape
the announcemants.

MONTANA

Library Public Awareness Campaign

Thanks to community involvement programs through
our partners in the media, we received sixteen limes the
amount of our investment back in air ime across the
state, enabling our messages 1o reach more of our
neighbors more often via radio, network television, and
cable television,

In adddition o the PSAs, a website was launched to serve
as a central resource for Montana libraries participating
in the campaign. Librarians are now able 1o find zample
press and public relations materials, as well as
infermation on how o develop their own marketin
plans. This website is linked to M5L's homepage, which
15 at httpaimsl_state, mit. us,

Toolkils containing media contact information, sample
promaotional items, and a library PRAmarketing
bibliography were also distributed to libraries around
the state, Librarians attending fall workshops and
federation meetings received Iraining regarding the
"Meed it Find it @ your library” campaign and how 1o
use the related toolkil a1 presentations which were part
of those events,

The PSAs aired on radio, TV, and select cable stations
across Montana from September through December.

Talking Books: so the blind and physically handicapped have the sime access to information and

"%' Talking Book Library

the enjoyment of reading as everyone alse,

In 2003, The Montana Talking Book Library (TBL)
served marmmﬂ‘ﬁ&nnlanan& TBL patrons received
almost 145, ralunﬁdhunl:s-. descriptive videos, and
large print books. In addition, TBL provided Braille
services to almost 50 Monlanans,

Volunteers continue to be an essential
part of TBL services. TBL utilizes over
100 volunteers (equal 1o six FTE) 1o
supplement the work of its six
employees to circulate, inspect, and
maintain collections, as well as o
narrate, monitor, and review for the
Montana cassette book recording
pmﬁram. Crver 60 books, azines,
catalogs, and special project items were recorded in
the TBL recording studios.

On April 22, 2003, the Montana Talking Book Library
became the first regional library in the nation to install
a low complexity mastering (LCM) d:‘:gilal audio
recording system in its Helena recording studio, The

L]

LCM offers many more options in the recording process
than the previous analog system. One of the greatest
benefits is the superb sound quality the system
produces, enabling TBL to be prepared for the next
National Library Service digital format,

In August 2002, the Montana Talking
Book Library's recordin am
submitted its first nugagzﬁeu?murding
to the Mational Library Service's (NLS)
%ualinr Assurance Review Program.
This informal evaluation reviews locally
produced audio books or magazines
and judges the recording's format,
announcements, production quality,
narration, monitonng, and synopsis,

Participating in a "lormal” NLS quality assurance
process enables us to have Monfana cassette books
recognized by MNLS as top guality, as well as having NL5S
duplicate and distribute copies of accepted Montana
cassette books nationwide,



MSL Expenditures

MSL Funding

Library Development Department
mcluding the Montana Library Network (MLN)

Offering networking and consulting services to help Montana libraries provide Montanans with the best possible

library services, share resources, and make the most information available statewide for the laast cost.

LDD continues to offer consulting services to
Montana's libraries and responded to over 450 libraries
with questions on over 100 topics, ranging from anti-
virus software to Young Adult Literature, Staff members
also made over 240 visits to libraries throughout
hontana,

In 2003, LDD posted a significant new online resource
called Montana Authors, and renegotiated and
renewed the OCLC contract, resulting in significant
cuts in enrollment costs for small libraries.

The LOD team issued a Request For Proposal for a
statewide fullstext magazine periodical index and
selected Gale/InfoTrac, They also participated in
presentations for several groups, including
MEASMET, the Pacific Northwest Library
Azsociation, the Washington State Library,
as well as at many venues, including the
Montana Library Association’s annual
conference, Federation meetings, and
Montana Information Technology Day.

LDD provided training on many topics in
2003, including the MLN satoway,
marketing, planning, trustes poiniers
WorldCat, CatExpress, ILL web interface, CatME, and
the Connexion cataloging tool.

The Bill and Melinda Gates Foundation provided
funding for the Gates Summer Institutes, which drew
over 70 attendees in 2002,

The Montana Shared Catalog went live in 2002 with
17 libraries iten public, five special, one academic and
one schoal) in the northwestern and central areas of the
state. Throughout the rest of 2002 and into 2003, MLN

offered training in cataloging, reports, circulation,
acquisitions and public interface, In 2003, MLMN began
adding more libraries from the eastern part of the state
ifive public and one school).

In an effort to see bow library services are organized by
our neighbors, LDD sponsored a bus tour of libraries in
Marthern ldaho and Wyoming to visat their library
districts.

MSL's Fifth Annual Fall Workshop was
held Septembeer 26-27 in Lowisiown.
Traiming was offered on 13 topcs,
including: collection development,
using MicroSolt Access, change
in the workplace, digital image
databases, customer service,
CIPA and computer filtering,
marketing, forming
community partnerships,
weeding, using }mli:'ighﬁ. and
rocedures, the future of
libraries, and Young Adult
services for school and public
libraries.

LDD arranged for trustee training featuring Denver-
based consultant Pat Wagner, Held in Billings and
Gireat Falls, Pat's programs emphasized the importance
of understanding laws governing library boards; the
necessity of building working relationships with
decision-makers in the library community; and the need
to respect boundaries relating to the duties of the board,
the director, and the staff. Seventy-three library board
members and directors attended the two sessions.



	1.pdf
	2.pdf
	3.pdf
	4.pdf
	5.pdf
	6.pdf

