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On behalf of the Montana State Library Commission, I am

pleased to present this annual report for the Montana State Li-
brary for FY 1998.

Commmissioner
Rosemary Garvey

Commissioner Mike
Schulz

The Commission provides vision and
direction for the State Libraty as the agency
| strives to provide information and library
services, and improve public library service in] _
4 Montana. As part of our governing duties, -

Mary Doggett

Commissioner

@t [the Commission adopted a strategic plan

and the following Vision Statement for the State Library.

Fiscal Year 1998 saw the beginning of many exciting initia-
tives designed to meet the Commission’s vision for Montana’s

citizens. 1 hope that this report conveys the progress that we have
made 1n reaching this vision.
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Commission Chair

Commissioner David
Johnson




Montana citizens have equal and easy access to quality library services
without restriction or censorship or the violation of privacy. Every citizen
depends upon, values, and supports continued and enhanced library services.
In Montana, library workers receive respect and recognition for their skills
and abilities.

Montana’s libraries are integral components of their communities and
design library services by consulting citizens to understand community
needs. The library staff and the governing officials promote library services
in all settings. Each community supports its library through sufficient tax
support or institutional appropriations.

Libraries cooperate with other libraries and organizations to strengthen
services by sharing material resources and professional expertise. Each library
accepts a role in improving library services on the state, regional, and na-
tional level.

On behalf of the State Library’s staff, I am pleased to
prepare the annual report to the citizens of Montana. This
past year was a busy one for all those involved with at the
Montana State Library [MSL]. We consider our work in Montana to be a
privilege and we pledge to continue to improve our provision and advocacy
of library and information service in the next year.

At the beginning of the past fiscal year, the Commission adopted a
strategic plan for the agency. This report lists our accomplishments under
that strategic plan. I hope that you find this report to be an informative
snapshot of our past work and a glimpse of what the future holds.
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GOAL 1

Staff: volunteers and patrons
will work in a safe, comfortaHe
and eﬂ;'cient wor]er'ng environment.

Ta]]?ing Books Li.l)ra.ry staff reorga.nized
the lil)rary to increase Sa£6ty, com{or’c, and

efrficiency. Speciﬁcaﬂy tlley:

¢ moved the hook inspection center closer
to the book stacles,

g moved the patron card printer to the new

machine room to cut down on noise and
vibration,

@ moved the machine room next to the
staff area,

9] restructured the maﬂroam, and

@ built temporary shelving for laster check
in and check out of popu]ar titles.

Volunteer Barbara Baarson
receiving 2 Special Appreciation
Award from Darlene Staffeldt

GOAL 3

There will be sufficient fund‘fng and
sfaﬁ[ to oﬁ[er the best possfgv}e pa-

tron service.

TBL received a $35,344 donation
from the Adelaide Gelhaus estate.

TBL Stafft

Front raw:

Curolyn Meier, Alberta
Blanton, with her
employee of the year
award, and Suzie
Merrin. Back row: £
Lee Madison, Christie |
Briggs, and Roberta
Gebhardt

GOAL 2

Montana residents will receive
the best possiue service from the
Eilefng Book Liérary.

Montana Talking Book Library served
patrons a total of 17,514 times during
Fiscal Year 1998, with 147,851 titles be-
ing sent out. Of that number, 146,701
titles were talking hooks and 1,150 were
clescriptive vicleos, cassette magazines, and
large print magazines. Approximately
2,500 Montana citizens are library pa-
trons.

TBL transferred its automated system
to the Keystone Library Automated Sys-
tem (KLAS) in December 1997. This new
system has allowed TBL to provide faster
and more accurate service to its patrons.

The benefits of this system include:

o stable software/hardware environ-
ment,

@ new caLa'og search capa]:iliﬁes, and

1% quiclz identification of patron inter-
ests.



GOAL 1
The Library facf’fty is comforf—

able and easy-to-use.

The LISD staff made extensive
modifications in the arrangement of seat-
ing, patron access computers, and staff
desks in the patron use area. These
cl'langes have made it more convenient
for patrons to use our varied resources
and to receive assistance from staff.

oy

| Barbara Pepper Rotness, Maggie Meredith,
L Acquisitions Technician Reference Consulting
| Librarian

Dixie Carlson, Interlibrary

l Loan Technician

Reference Librarian

l Murilyn White, Supervising

Nina Opel.

Volunteer

Patcharin Williams, State Documents
Librarian, and Don Comish, Collec-
tions Management Librarian working
at the reference desk.

GOAL 2

Provide access to the current
and accurate fnformatfon needed
zyy Montana’s government, librar-
ies, and citizens.

Additions to the collection included
519 reference resources and hooks, 9,481
federal documents and 1,237 state agency
pul}lications. The department distributed
5,356 state agency publications to Mon-
tana libraries for use in those communi-
ties.

LISD patron services staff researched
313 topics and document sources, re-
sponded to 3,987 questions at the refer-
ence desk, and supplied 7,952 books and
documents Lo state government employees
ancl of[icials, liIJraries, a.utl Wauz in palrons.
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Anaconda.

GOAL 1

All Montana citizens
have direct access to in-
formatr’on flzrouglz tele-
communications at their

]flararfes.

LDD used federal grant
funds (LSTA) to offer Inter-
net connections to all pu]alic
libraries not yet connected.

By the end of Fiscal Year
1998, fifteen of these librar-
ies were participating in the
[nternet Connectivity Proj-
ect. LDD staff also offered a
series of Basic Internet/E-
Mail Worlzshops for librarians
involved in the LSTA project.

John Finn,
Statewide
Technology
Librarian

| Magi Malone,
Statcwide
Technology
Librarian

Bob Cooper,
Statewide
Technology
Librarian

Dane Gunderson,
Data Coordinator

GOAL 2

Montana citizens are served lyy librarians

and trustees who are ]enow}eclgeable about all
aspects of Mamry service.

LDD statewide tec]:nalugy librarians provided on-
site, telephune, and E-mail consultation on all issues
currently facing Montana. Topics include applications
for telecommunication cliscounts, statewide database
subscriptions, ]il)rary statistics, collection management,

and the availél})i]jty of grant funds.
[.DD statewide tecl:mo]ogy librarians addressed a

wide range of tec]'mological issues facing librarians in-
cluding automated circulation systems, Internet connce-
tivity, and inter]ihra,ry loan procedures.

LDD 3.150 assasse(l 't]'le neecls 0£ pul)llc ].Ll)rary trus-

tees with a survey which solicited ideas on training top-
ics and trustce manual revisions.

LDD prepared a schedule of training/continuing
education opportunities through the year 2000, includ-
ing estimated ]Juclget totals for each activity. To ]zeep
Montana librarians informed, LDD posted and updated
a calendar of scheduled liljrary conlinuing education ac-
tivities, inclucling training offered by groups and indi-
viduals not associated with MSL, on the MSL home
page. :



Program Z, the Natural Resource
Inf:omation System [NRIS], con-
tains three Jepartments - Heritage,
the Water Information System
[WIS], and Geographic Information
System [ GIS], all devoted to collect-
ng and distﬁbutr'ng information
about Montana’s natural resources.

GOAL 1

NRIS works to ensure eg-
uitable access to natural re-
source fnfarmation for all of
Montana's citizens, govern-
ments, busines'ses, and in-
dustries by using new and
emerging information tech-
nologies. NRIS improves ac-
cess to natural resource fnfor—
mation l;y deve’oping state-of:
the-art tools that make fnfor—
mation easier to use. NRIS
also increases the value of ex-
1sting natural resource fnfor—
mation by facfiitatfng and
participating in collaborative

information sharing projects.

Sue Crispin, Natural
Heritage Director

Pam Smith, NRIS
Program Specialist

MONTANA

s Natural Resource
)) Information System

The Heritage Program provided tailored infor-
mation pro&ucts for about 70 requests per month.
Major uses included environmental review for weed
management, open cut mining, timber sales, subdi-
visions, and 111:1'1i’cy, pipeline, and highway corridor
construction and maintenance.

The Heritage Program serviced an additional
650 user requests per month through the new
Website, giving users direct access to databases on
sensitive species, imluding search capalnlmeb spe-
cies and habitat p}lotos, distribution maps, and an
online request form for more information.

NRIS GIS and WIS staff handled 2,663 re-

quests. This number represents mediated requests,

that is, requests that are handled personaﬂy ]Jy
stafl.

NRIS continues to increase access to data and
information via the Internct World Wide Web

(WWW). An average of 430 requests per day were
filled by the GIS web pages, and 71 requests per
day were filled ]Jy accessing the Water web pages.

NRIS increased the number of da,tal)ases avail-
able via the web from 160 to 258 during FY 98,
All databases deployed online are in a new format

that makes them easier to download and use.
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/‘ MONTANA
i _6. Natural Resource
\ Information System

GOAL 2

NRIS coordinai‘es

ana’ promotes tlte pro-

gram among all puufc
agencies. Interagency co-
ordination and the devel-
opment of data stan-
dards Zzelp insure the ac-
curacy and quaiity of the
data; lzelps avoid the du-
plicatr'on of data creation
and distribution; ize]ps
insure that critical data

sets are createcl; and

NRIS, in cooperation with the Depart-

promotes the S}mrfng 0)( ment of Administration, established a GIS
resources and ,‘nfoma.. Metadata Coordinator position. The posi-
ton tion trains others on how to document GIS

data layers and share that documentation
(metadata) to better inform information us-
ers. The Mctadata Coordinator also actively
promotes and refines the national metadata
standard.

Kris Larson,
GIS Metadata
Coordinator,
and pal Tweaty

The Heritage Program and the Water

Information System began work on a stan-
dardized online data entry applica’ci(m for

recording and shating information gener-
ated l)y wetland site evaluations. Work is be-
ing done in cooperation with the Depart-
ment of Environmental Quality and the
Department of Transportation.

Dave Highness,
15 Programmer/ Analyst




GOAL 3

Provide User Sup-
port: Besides insuring

natural resource fnfor-
mation 1s avai’al)’e,
NRIS Ize)ps patrons
use this fnformation l)y
providing technical as-
sistance, cons::]ting,
and cleve/oping infonna-
tion anaiysr’s and inter-
pretation tools. Without
the tools to ana]yze and
interpret information,
data have less value.

Tim Weisenburger,
Water Information
Service, GIS Pro-
| grammer/Analyst

y7/ “ MONTANA

{14 $) Natural Resource
\ )) Information System

NRIS and Heritage staff providecl training to state
agencies and general presentations on how to use desk-
top GIS software and access natural resource informa-
tion via the NRIS web pages. These workshops improve
access to information l)y sl'lowing patrons how to better
use new and emerging tec]:mologics.

Five ArcView Lraining Worlzslmps were given cluring
FY '98 to state agencies. Staff from the following agen-
cies attended the 2-day workshops: Department of Envi-
ronmental Quality, Department of Fish, Wildlife and
Parks, and the Department of Natural Resources and

Conservation.

General presentalions were provided to the Montana
Association of County Planucra, Montana Association
of Conservation Districts, Montana Library Associa-
tion, and the Montana Environmental Education Asso-
ciation.

NRIS developed and deployed three interactive GIS
app]ications on the Internet which allow the user to view
multiple data layers and query select laycrs for speciﬁc
information. These app]ications represent a significant
step in malzing GIS available to patrons via the web and

common webwhrowsing software.

The Natural Heritage Program conlinued to refine
web-based interactive access to databases on sensitive
species of plants and animals.

NRIS and Natural Heritage staff desigued and initi-
ated building web-based end-user applicaﬁuns to stan-
dardize data input for volunteer water monitoring and
wetlands data. Both tools will be valuable to citizen
groups and agencies involved with cn“ecting thesc kinds
of data. The tools will also make it easier to share infor-
mation with the information user community.
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