Title: An introduction to community asset mapping
	Training Goals:  Students will not leave with a specific map of their community or answers, but rather an understanding of the process and framework of asset-based community development, one form of community development.  Students will leave with resources to conduct a local asset mapping process that will inform their role in their community and may influence programming, policies and procedures within their library.  Students will have a common understanding of the meaning of key words and characteristics.

	Time
	Objective(s)
	Instructional Content/Activities
	Student Activity

	5 min
	Logistics
	1. Opening words: goals, no answers today, outlining a process/framework. 
2. Invite students to use buzz word box
3. Restrooms, refreshments, breaks
	

	20 min
	Define Asset-based Community Development (ABCD)
	1. Introduce McKnight’s ABCD model, his organization and publications.
Building Communities from the Inside Out: A Path Toward Finding and Mobilizing a Community's Assets (1993). By John P. Kretzmann, John L. McKnight

2. Read definition provided by McKnight
 “ABCD is a way to mobilize what a community has.”

Theories                      Basic Steps
-Assets                       -Recognize

-Relationships           -Map

-Inside-out                 -Mobilize

5. Example to demonstrate application of ABCD:

Neighborhood challenge- We can all relate to this.  What comes to mind when we think of our immediate neighbors?  
Group discussion.

Conclusion: ABCD challenges us to see people and organizations by their gifts and assets, not deficiencies and needs.
	Think about your neighbors.  Who are they?  What are they like?  Did you default to asset-based perspective?

	10 min
	Identify elements of a community, their characteristics and their symbols
	1. Trainer defines elements:

a. Individual symbol (stick figure): gifts, talents, dreams, hopes, fears
b. Associations (circle): group, common vision, common goal, voluntary, action-oriented, no permission needed
c. Institutions (triangle): purchasing, hiring, investment, banking, accountability, sustainability, reliability
d. Others: Environment, culture, space
	Students receive book intro (handout 1)


	Brief Break

	5 min
	Housekeeping/ Re-focus
	1. Re-focus after break.  Elicit input from group:  What is a library? Individual, association or institution?  (Writes feedback on easel pad.)
2. Trainers address questions from box and parking lot.
	

	20 min.
	Apply concept of community elements by identifying elements in local library communities
	1. Trainer provides handout for students to complete in pairs, identifying the above in their community by name.  Give 5-7 min to complete.  This is not intended to be a complete listing, but rather a practice exercise.

2. Students are polled on how many they named in time provided.

3. Students get into 3 groups and write examples on easel pads, report back to group.
4. Live practice on collecting assets will take place at MLA

5. Trainer shows example maps, representing different approaches and different topics/issues and to demonstrate what end result may look like.


	Students brainstorm partial list of entities in their community. (handout 2, blue pages)

Select students share specific examples.  

	15 min
	Identify what component the library represents and its role in a community
	1. Elicit input from group, a teaser, not intended for lengthy discussion:  What assets should you support and mobilize around?
Answer: Can only answer this generally until you’ve gone through the ABCD process of mapping. (Provide handout from Green: Strategies for Institutions as Servants)
2. Wait 2 m in. for students to glance at handout. Discuss suggestions provided in handout.  Would your library be able to implement these strategies with or without approval?
3. Trainer asks the group: What other ways can mapping and ABCD be applied?
Examples include: Influence, friend-making, program development, policy/procedures, fundraising
	Brainstorm, contribute

Brainstorm, contribute

Read (Handout 3)

	5 min
	Stories in Action
	1. Trainer provides each group with a community story from ABCD blog. (Handout) http://abcdinaction.ning.com/profiles/blogs/translating-hope-into-action 
2. Students are encouraged to read about these examples as independent learning
	Students read handouts 


	5 min
	Resources for independent learning
	1. Q & A

2. Students share take-aways

3. Trainer announces future training opportunities at MLA and summer institute

4. Trainer highlights resources:
ABCD Links:

http://www.abcdinstitute.org/ 
http://www.abcdinstitute.org/docs/ULCReport.pdf 
http://www.abundantcommunity.com/home/home.html 

http://abcdinaction.ning.com/ 
The Engaged Library with Toolkit: 

http://api.ning.com/files/4JFzMz5*xjS134wEj67RHrAv9kAeJKoToqBeXfJx8xw_/ABCDandLibraries.pdf 
Connector’s Blog (Sample Project):

http://villageconnectors.com/ 

Community-Led Libraries Toolkit:

http://www.librariesincommunities.ca/resources/Community-Led_Libraries_Toolkit.pdf
Human Library:

http://humanlibrary.org/ 
	Students share stories and take-aways


