MontanaLibrary2Go Executive Committee Agenda 

July 20, 2016 2:00 pm
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1)	 Budget Update

2)	Cost-Share Formula Planning
      a.	Membership cost based on circulations (with a baseline
                cost based on size of library)
      b.	Other ideas for formulas
      c.	How are we going to get feedback/buy-in

3)	Membership handouts

4)	Membership training

5)	Advantage policy

6)	Library E-Content Access Project Update

7)	Other digital content:  Video projects/Magazine projects

8)	Planning for next meeting

