MontanaLibrary2Go Executive Committee Meeting

April 6th 2016
Proposed Meeting Agenda:

Proposed Meeting Agenda:

1. Review of Cost-Share Formulas
ACTION ITEM:  Make Recommendations for 2017 Cost-Share Formula to Governing Board


2. Review of Proposed Budget and Selection Team Recommendations
ACTION ITEM:  Make Recommendations for 2017 Budget to Governing Board


3. Overview of Selection Policy and Selection Team Recommendations
ACTION ITEM:  Make Recommendations for Selection Policy to Governing Board if Needed

4. Overview of Selection Procedure (including weeding/metered titles) and Selection Team Recommendations
ACTION ITEM:  Approve updates to Selection Procedure if Needed


5. Review nominations to Executive Committee.  
ACTION ITEM:  Develop slate of nominees to present to Governing Board


6. Develop agenda for upcoming Governing Board meeting
ACTION ITEM:  Create GB meeting agenda

Proposed MontanaLibrary2Go budget for 2016-2017 (vote required)

Proposed Cost Share Formula and Cost Share Tier Structure (vote required)

Approval of Selection Policy/Selection Procedure (if needed)
Election of Executive Committee members
? Other

7. Discussion of future meetings
ACTION ITEM:  Schedule meetings for next year.  By-laws require 4 meetings per year for exec team.  Not sure if we hit that last year.  
ATTACHMENTS:

MontanaLibrary2Go Cost Formula 2014-2015
Suggested MontanaLibrary2Go Cost Formula 2014-2015
Current MontanaLibrary2Go Selection Policy
Current MontanaLibrary2Go Selecting Procedure (Includes 2014-2015 Budget)

Proposed 2015-2016 Budget  (Cara will be sending out as we are still getting patron counts from some libraries.)
Please let me know if you have any other suggestions for the agenda.
