MSC Reorganization Webinar Outline
1. Intro

2. How the system works
a. Circ Map

i. Circ Rule:  Bill Structure, Length, Library, Item Type, User Profile

b. Hold Map

c. Home Location

d. Item Categories

3. Reorganization

a. Show Webpage

b. Talking Points (same as shared with Membership at Fall Meeting)
c. Reorganization Summary
d. Moderate Option (show all 4 – go in depth into moderate option)
i. Menu of circ rules

e. Timeline

i. Other Workload prioritized – response may be slower than normal

f. Communication!

4. Reorganization – Implementation

a. Making changes in Rounds – with specific end dates

b. Item Type cleanup
c. Circ Rule cleanup

d. User Profile cleanup – Libraries (individually)

e. Reports – Libraries (individually)

