
MSC Reorganization Ideas
Option 1 Option 2 Option 3 Option 4
Strict Moderate Groups Option New Paradigm

Main Idea

Most common rules, set by item type,
generally majority rules

Set of circulation rules will be
available for libraries to choose
from; reduce item types and home
locations that are little-used

Groups - either by circ rules or library
type

Item Types = Circ Rules - not item
format or statistics - so all would
be ALL rules

Explanation

This option consists of a single rule
for each item type, so all libraries will
have identical circulation rules (one
set for fines, one set for no fines).
These rules will be selected from the
most widely used rules in the current
setup.  Additionally, the number of
different item types will be drastically
reduced.

This option consists of several circ
rules to choose from.  This will be
similar to the setup currently in
place, but instead of being able to
pick and choose from a menu of
facets (length, fines, renewals,
limits, etc) the menu will consist of
different circ rules. This will
eliminate some of the lesser-used
odd rules that technically fit into the
current approved facets.
Additionally, the number of item
types and home locations will be
reduced.

This option consists of organizing
libraries into groups (either by types
or similar situations) and using
identical circ rules within the groups
to help reduce the complexity of the
system.  This would be especially
useful in the future if any group
needed to be on their own server or
wanted to transfer to a different
system.

This option consists of a re-
thinking of how the system is set
up.  Instead of book, new book,
dvd, etc item types, we have 14
day, 28 day, etc item types.  The
format info for statistics would be
moved to item category 1.

Timeline

How much time
to implement?

Estimate: 1 year. Relatively quick
since there will be fewer options;
dates will need to take into account
possible changes to local policies

Estimate: 18 Months. Most of the
time would be spent helping
libraries decide which new rules to
use and batch changing them.
Sharing Groups may also have
trouble agreeing on Item Types and
rules which may add to time.

Estimate: 3 years (faster if MSC staff
decide rules for each group). Time-
consuming process: each group
would likely want to be involved in
the process to decide on their rules.
Then each library would need to be
changed manually: "all" rules will not
work here.

Estimate: 2 year. Quick for
libraries that do not use Cat 1
extensively now; longer to
develop solutions for other
libraries.

Process

Let libraries choose which things
they want to move to different item
types and home locaitons; provide
date after which all items of each
type will be moved; same with
circulation rules

Offer new rules and make
suggestions for which old rules
should become new rules. Changes
will need to take into account
possible changes to local policies.

Rules for each group would need to
be decided on. Then the rules for
each library would need to be
changed one by one.

Batch change Item Types and Cat
1s; sharing gorups would need to
change at one time. Libraries with
Item Category concerns will need
some help.

Sharing Groups & Individual Libraries

Partners

All items circ the same at all Partners
except for fines; only 1 floating item
type; no more grabngo. Individual libraries may need to

change to be in line with group
Individual libraries may need to
change to be in line with group

Possible float, stats, and special
issuesBridgerNet Bridgernet and 4Rivers would need

to change significantly to agree on
circulation rules and types; all items
circ the same except for fines.

4Rivers

Individual
Library

Most libraries would have to change
something but the changes would be
very straighforward--they would not
have to overthink anything.

Individual libraries may need to
change but could still choose for
themselves from offered rules

Individual libraries may need to
change to be in line with group

Stats & special circ are the two
main issues

Estimated Staff Hours after Reorganization Completed

Adding New
Library

75 hours (non-sharing, without
training)

100 hours (non-sharing, without
training)

120 hours (non-sharing, without
training)

100 hours (migration gets trickier
when you have to map items into
item categories)

Adding New
Branch

10 hours 16 hours (non-sharing group) 18 hours (non-sharing group) 10 hours

Adding library to
Partners

10 hours 20 hours 30 hours 10 hours

Changing library
to Fine Free

Sharing Library: 45 minutes, Non-
Sharing Library: 10 minutes

Sharing Library: 90 minutes, Non-
Sharing Library: 20 minutes

Sharing Library: 90 minutes, Non-
Sharing Library: 20 minutes

0 minutes (libraries can change
their circulation by changing the
item type)

Changing
circulation
policies

0-10 minutes (few changes allowed) Sharing Library: 60-90 minutes,
Non-Sharing Library: 30 minutes
(time increases to look up what is
allowed for that library/group)

Sharing Library: 60-90 minutes, Non-
Sharing Library: 30 minutes (time
increases to look up what is allowed
for that library/group)

0 minutes (libraries can change
their circulation by changing the
item type)


