FY2015 MSC Budget Notes
Background:  The FY2015 budget proposal is based upon a “budgetary” planning invoice from SirsiDynix for our FY2015 annual software license and maintenance along with projected future expenses for staff salary, overhead expenses, and 3rd party software/hardware maintenance or subscriptions.  All libraries and branches that were members of the MSC at the time most recent contract with SirsiDynix went into effect (July 2012) are included in a “bundled” license.  Libraries and/or branches that have been added since then have individual instituion fees.  The bundled license and library institution fees are included in shared costs.  Branch institution fees are included in individual library costs.  The individual library costs for FY2015 include:  Debt Collection module, RDA Toolkit, Shoutbomb and one branch.
As approved last year, the MSC contributes half the cost ($16,250) of the EBSCO EDS annual license for FY2014 and 15.   This year’s payment will reduce the old “EPS/Rooms” fund to $2,500.   
Additional Costs for FY2015:
1.  The State Library Indirect Cost Allocation for managing nongeneral funds.  In the past, the State Library has absorbed this cost thru other sources of funding (contracts, SWIM and BTOP grants).  The State Library is no longer able to afford paying indirect costs without reimbursement from private funds such as the MSC and MTLib2Go.  The forecast figure (high-end) for the MSC’s share of this cost is $9,968.16.  This amount has been added to as a shared cost for FY2015.  
2. At the 2013 Fall Meeting, the membership approved the addition of one FTE to the MSC admin and support staff.  Before the position can be advertised, funding needs to included in the budget for the additional salary.  Additionally, the last legislative session approved a 5% salary increase for state employees starting FY2015.  A total amount of $56,300 has been added to the proposed budget for the new FTE and the salary increase.
3.  Shoutbomb monthly service fees have been added as costs to individual libraries that have signed up for the server.
4.  SirsiDynix BLUEcloud products:  Mobile Circ and eResource Central have not yet been implemented therefore, the funds that we had set aside in FY2014 for product implementation and licenses ($16, 250) is shown as a “fund” for FY2015.  Both products are in general release and expect to implement during the summer.
5.  Not collecting for server replacement, authority maintenance and catalog cleanup to mitigate increases noted in para’s 1 & 2.

7.  Training, Travel and Meetings:   

· No increases from FY2014 to mitigate increases noted in para’s 1 & 2.  Reduce conference cost by $4,000 by sending no more than two MSC staff members to COSUGI conferences.  Keeping members meeting in Helena also reduces cost.
· Not collecting for non-MSC staff travel and for marketing to mitigate increases noted in para’s 1 & 2.  The non-MSC travel money has not been used for a couple of years and we’re not adding new libraries this year.  We will have est. $3000 in marketing remaining from previous year to use if needed.
