Roll call – Mary Kay Bullard, Sonja Woods, Rhonda Horner, Kate Vassar-Geise, Sinda Puryor, Roberta Gebhardt, Ken Adams, Sarah McHugh
Minutes from the December meeting were approved.
Mary Kay brought up the Google Doc for everyone to look at while we talked.  Roberta started with the Access portion of the plan.  She discussed her changes to the document and asked if items 1 and 3 should be switched.  Everyone agreed that they should.  Roberta will work with Rhonda on cleaning up the language of this section.  
Roberta asked if these items under Access were measurable.  Disucssion of how the measureable parts of the plan will be included in a Work Plan for MSC staff and one for MSC Membership.
Ken mentioned that we need to change the introduction by including the correct numbers, 169 libraries and 94 communities.
Rhonda talked about the Training section that she and Kate worked on.  They tried to make these measurable so those will be saved for future workplans and the wording was simplified.  Sarah felt that there should be a more general statement about outreach to those people or groups that the MSC sees as vital.  Ken also mentioned that Members agree in the contract to help train each other.  Sarah suggested wording such as “MSC membership will actively engage in training other members.”  Sarah also spoke about turnover, particularly with schools and how we might include something about that here or in the work plan.  She also suggested other wording “MSC membership will share their expertise and knowledge with other members,” the specifics to be spelled out in the work plan.  Rhonda started typing in the document as we spoke.  Sarah offered to work with Rhonda and Kate on simplifying the wording for this section.
We worked through the collaboration section and accepted the wording changes that Sinda had suggested.  We moved the suggested language from Michael Ober down in to the last sentence in Sustainable Success.
Sustainable success.  We worked through the items under this topic and made changes in the document.  We moved Kim’s suggestions out of the Strategic Plan and will incorporate them in the work plan.
Roberta asked when this needs to be done.  Ken replied that if it is to be voted on at the Membership Meeting in May it needs to be out to the membership by April 17th.  Sarah would like it to go before the Executive Committee and then the NAC at their March meeting.  We will try to have a draft to the Executive Committee by their meeting next week.
We will meet again as a group on February 25th.
[bookmark: _GoBack]Meeting adjourned.

