Meeting Minutes - MSC Strategic Plan Draft Committee Meeting, Dec 17, 2014

Attending:  Mary Kay Bullard, Kim Crowley, Roberta Gebhardt, Rhonda Horner,  Sinda Puryer, Kate Vassar-Geise, Sonja Woods.  MSL Reps: Sarah McHugh, Ken Adams.

Meeting began online at 3:00pm via GoToMeeting.  No additions to the agenda.

Mary Kay is present but due to unforeseen staff absence, she is running the library by herself and thus won’t have time to adequately to conduct via GoToMeeting.  Sarah is conducting GoToMeeting.

Shared feedback forms from previous meeting including suggested agenda items for future meetings.
[bookmark: _GoBack]Kim described her input for the draft plan.  Rhonda suggested comparing Kim’s input with the committee’s original draft.  Discussion ensued of pro’s and con’s of both drafts and how they could be molded into one.  Kim mentioned that her suggestions were statements only and will need more definition and detail.  Rhonda asked if, prior to todays’ meeting, anyone has attempted using the committee draft to help fill out Kim’s draft.  Roberta suggested that the committee break the plan into 4 sections for the committee to work on individually.

Discussion then centered on how to address governance and scalability of growth in a way that addresses the consortium’s changing demographics (more school libraries in particular) and concern about future cost increases.  Sarah added suggestions on how this should be approached and to keep in mind that final decisions on how many libraries can be added is made by the State Librarian and the Library Commission.

Next step:  The draft committee will break the plan into 4 sections and each section to be worked on by separate members of the committee in the following manner:
Access:  Roberta
Training: Rhonda and Kate
Collaboration:  Mary Kay and Sinda
Success:  Kim, Sonja and Sinda (will involve Michael Ober)
Should try to have draft ready for the Network Advisory Council’s meeting in March.  Ken suggested that at a minimum, an update should be presented to the Executive Board at their Feb 4th meeting.

Next Meeting:  A doodle poll will be prepared for best date of next meeting during week of Jan 26th, 2015.  Mary Kay reminded everyone to fill out and submit meeting feedback forms.   Sarah will post Kim’s proposed initial draft plan annotated with suggestions, comments and remarks made during today’s meeting.

Meeting adjourned at 4:15.
