Minutes

Roll Call Ken, Kate, Kim , Sinda, Sonja, Sarah, Mary Kay Bullard, Rhonda (briefly)

Additions and Deletions

Approve Agenda- Action Item-approved


Sarah McHugh- What is a Strategic Plan and why are we collaborating on this and how it works with MSL?  Sarah explained how the shared catalog is a program of the MSL.  She showed the MSL long term plan and explained how it is relevant to the Montana Shared Catalog.


Ken Adams-How do libraries determine a return on investment. Ken will email the committee his email comments that prompted his presentation, as his presentation was well received.

Update on strategic plan draft-Rhonda Horner  Suggestion made to look at the MSL plan. Rhonda will email draft with comments to the committee.  Kim will now be on that committee and will work with Rhonda and Roberta.

Comments and Suggestions- Discussed next steps that the committee will take. Sonja commented that the membership approved the mission and vision statement.
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