MSC
Agenda – Strategic Planning Committee
October 28, 2014

Meeting Called to order at 2:00 PM - Honore

Roll Call – Honore
Honore Bray, Rhonda Horner, Mary Kay Bullard, Kate VassarGeise, Sinda Puryer, Sojna Woods, Kim Crowley, Roberta Gebhardt, Jodi Oberweiser, Ken Adams, Sarah McHugh, 

Minutes taker – this meeting Honore

Establish a Chair for the Committee – Honore
	Mary Kay Bullard

Plan for moving forward – Chair
Format suggested by Kim Crowley – discussion took place.  Members liked the way that the document states measurable objectives and the format of broad goals and measurable components.  
 
	Document exchange – How and What – Google Docs will be used to share documents

Feedback from the membership – When – Post to MSC discuss once the goals are completed.  Get feedback and move on to the measureable goals.

Process of getting from start to finish – documents on the MSC meetings page of the State Library Website.  Condense the information from the example given by the MSC Board.  
[bookmark: _GoBack]Use Google Docs as a starting point to place a document that Roberta and Rhonda will post to GoogleDocs in a week so it is ready to begin working. 


		
Place a draft on google docs by November 13, 2014

Final date to post the draft for feedback – January 5, 2015


	
