Partners Meeting Minutes (Face-to-Face meeting)
September 30, 2015
 
Patty Jones from ImagineIF Libraries (on line) called the meeting to order at 2:20 p.m.
 
Roll Call:  All members present except Bitterroot, Glendive, Mineral County, Missoula, and Whitefish.
Montana State Library staff present:  Ken Adams, Amy Marchwick, Jessie Goodwin, and Jemma Hazen.
 
Approval of the minutes:  Patty Jones wanted the sentence “Patty mentioned the possibility of using some of the money for bungies.  Instead, she said, if you get large bungies, send them back to ImagineIF” replaced by the following “Patty suggested purchasing bungees if needed, but all libraries had adequate supply.  She asked that if anyone had large bungees used to secure empty crates, to please send them back to Kalispell”.
Della from Stillwater made a motion to accept the amended minutes.  Denise from North Valley seconded the motion.  Motion carried.
 
Routing of FCL-WF items:  Patty wanted to remind everyone the items that start with FCL need to route to Kalispell.  WCL need to go to Joey at Whitefish.  Joey is still getting quite a few for Kalispell patrons.  Patty will ask Joey to contact any libraries that are still doing this.
 
Replacement of lost or damaged items:  Della from Stillwater said she is still replacing items weekly that other library’s patrons have lost or damaged.  This is becoming very expensive for her.
Heather from Rosebud commented that the Bi-Centennial library is replacing so many items lost by other libraries she is asking herself is it worth being in the Partner Sharing group because of the expense.
Other discussion comments:
         Why can we not send replacement copies not money if this negatively impacts smaller libraries?
         ImagineIF has a no replacement policy
         Can the library receive the money and buy the item and send it to the library
         Is the courier responsible for lost items – no one answered but thought this is not so
         Who would be responsible for lost in transit items –The holding library needs to be responsible
 
Denise from North Valley said it would be a nightmare if she had to send a check or money for lost items to another library.
[bookmark: _GoBack]Patty said there are library policies and accounting practices in place to be considered.  Asking patrons to write individual checks to separate libraries would be impractical and unrealistic.  She said current Best Practices should be followed unless official changes are made.
Heather from Rosebud said maybe it is time for a policy change in Partners.
Ken said the group would have to do a committee to change policy. 
Jody from Drummond said she gets more out of Partners than whatever she spends on replacing copies.  She considers it the “cost of doing business”.
Sonja from Miles City said maybe we need to revise the Best Practices.  Maybe work something out and vote on it at the next meeting.
 
Wendy from Darby made a motion that Della from Stillwater write a sentence for Best Practices about when possible to replace or pay for lost items.  Sonja from Miles City seconded.  The motion carried.
 
Revisit Item Categories: Amy Marchwick reminded us that they had wanted all of us to narrow down item categories.  She said you can pick whatever you want to use now in Enterprise.  They will be moving Fiction from category 1 to category 3 now.   FREEDOM HAS BEEN RESTORED!  Amy also said that at the end of the cleanup each library will be given a new data map.  They will be calling libraries that need items moved to new areas, but will not be moving anything without visiting with the library first.
 
Patty asked the group when her Chairmanship was over.  The Chairman is supposed to be elected each year.  Patty will be Chairman until the next spring face-to-face meeting.  
 
The next telephone meeting will be November 17, 2015 at noon and Elizabeth will chair the meeting as Patty will be unavailable.
 
Amy was asked to do a survey monkey for the group to decide for another time to meet.  We will discuss the results at the next meeting.
 
The meeting was adjourned at 3:07 p.m.

