Montana Shared Catalog Partner Resource Sharing Group
Meeting Minutes
1200.1.20.2015

1. Roll call
Mark Wetherington for Bitterroot; Wendy Campbell for Darby; Mitch Grady for Hearst Free Library; Patty Jones for imagineIf; Rick Ball for Lincoln County Libraries; Paula DeMars for Miles Community College Library; Sonja Woods for Miles City; Honore Bray, Elizabeth Jonkel, Robert Mueller for Missoula; Denise Ard for North Valley Public; Carrie Terrell for Plains; Heather Johnstone for Rosebud; Della Haverland for Stillwater County; Joey Kositzky for Whitefish; Ken Adams, Jemma Hazen, Amy Marchwick, Jessie Goodwin for Montana State Library
2. Approval of November minutes
Joey Kositzky made a motion to accept the November 2014 minutes as presented, Rick Ball seconded the motion. Approved.
[bookmark: _GoBack]3. Review of new courier contract – Cara Orban
The new courier contracts run Jan 1-Dec 31 2016 with an option to renew.
The State Library will: 											Negotiate and maintain the contract;								Provide centralized communication between libraries and contractor;			Collect statistics;												all libraries with service agreements need to send their number of crates 			in/out and their number of stops to Cara by end of January, and 				monthly thereafter 											(these stats are kept to insure State Library is paying for pickups that 			actually happen)										Provide troubleshooting to contractor.

Billing: libraries with direct service agreements should be billed directly at a rate of 23.00 per stop and 5.00 for each crate over 5 crates.
Three new libraries are joining in early February: Great Falls Public Library, Havre/Hill County, and MTSU-Havre.

There will be a courier interest group meeting at MLA, at 8am (!) on Saturday the 11th; there will be a meeting with the advisory group in advance of this meeting.


MSL will putting up the webpage with the codes, list of libraries, etc. under the Statewide Projects tab soon. The existing MLA page will be eliminated.

Carrie Terrell asked if Critelli might ever come to Plains. Cara said she would find out.

4. Partner delivery times for ILLs – Paula DeMars
Paula expressed concern about how long requests taking. For instance, she had an item on the in transit list for over a month. She wondered if there were any alternatives to the courier, and what causes such a delay. 
Sonja Woods said that two weeks isn’t unheard of in the Eastern part of the state. 
Ken Adams recommended that if an item is in in transit longer than 3 weeks, one should ask library it’s coming from to see if it’s still there or hung up somehow.
Ken and Amy said they will look into the issue.

5. Transit of non-partner items – Elizabeth Jonkel
MSL materials sometimes come through MPL (e.g., maker trunks, kits).
Some aren’t barcoded, so no further instructions are forthcoming (in practice they’re usually being sent to MSL). So, they should get a courier slip (like “To L&C (MSL) From HFL”). Also note that Ready2Read trunks—which are MPL barcoded— are float items like any other. 
Cara asked to be warned as to the transfer of makerspace trunks as MSL will pay for their transfer. And MSL will work harder to label them appropriately. 
Elizabeth remarked that two LEGO™ trunks belong to MSL and are not cataloged, while two belong to the Tamarack Federation and are cataloged.
Elizabeth made a plaintive request that dilapidated crates are reinforce…otherwise LEGO™ bricks spill everywhere!
She asked for clarification on how to replace missing trunk materials.

6. Plains courier update – Carrie Terrell
Plains had contracted with their hospital’s courier to get items to and from Missoula; however, the hospital went with a red-eye courier and Plains crates are now only picked up once a week. She asked for patience until a solution was found.
7. ItemCats 3 & 4 – Elizabeth Jonkel
Soon Elizabeth will email to the group some suggested additions to Item Categories 3 and 4, which will be decided upon later.

8. Replacement copies – Patty Jones
imagineIf will not accept replacements, but if a local patron loses a copy of an imagineIf book and brings in a replacement, you can keep the book for your own collection. Also, the Partners contact list has been updated.
 
8. Access Video
Access Video provides streaming videos to MPL patrons. MPL would like to load them into the catalog to increase their circulation and to eliminate the need for two databases. However, no non-MPL patrons could use them. 
Patty asked if they would show up in eLibrary.
Elizabeth said they would, but with note about restricted access.
Della thought that items unavailable to Partners’ patrons had to be duplicated with items that were available.
Elizabeth speculated that MCC’s vendor-restricted items were allowed, setting a precedent.
Rick Ball said he doesn’t mind their being on the catalog, but wondered whether it might increase bad will with outside patrons seeing an item and not being able to get it.
Patty said that the Partners SOP states materials under license are exempt from lending.
The issue was deferred until next meeting, at which we may need to update SOP.
9. Schedule next meeting
Tuesday March 17 at noon Mountain DST



