Partners Meeting 5/1/14
Roll Call:
Bitterroot Public Library – Hamilton-Trista
Darby Community Library – Wendy
Drummond School-Community Library-Jodi
ImagineIF Libraries--Patti; online, Kim
Fallon County Library-V Abrams
Glendive Public Library-no
Hearst Free Library – Mitch
Lincoln County Libraries-Jessie
Miles Community College Library-Ann
Miles City Public Library-Sonya
Mineral County Public Library-no
Missoula Public Library & Branches-Honore and Elizabeth
North Valley Public Library – no
North Lake County Library District-Marilyn
Plains District Library-Carrie
Rosebud County Library & Branch-Cheri
Stillwater-Della
Whitefish Community Library-Joey and Sally
[bookmark: _GoBack]Guests:  Nancy Schmidt from Laurel, Jim Krammer MSL and Beth Downs MSL Sarah McHugh MSLCara Orbin MSL, Melody and Amy, Mollie Madison Valley, Lori Absarokee

Honore shared information on Courier meeting.  LSTA money is available to be put toward the Courier project.  Request that Cara put out a proposal to Critelli about a group type contract.  Honore added that Partners should write a letter to MSL to request this help.  Sara McHugh said funding in the amount of 15,000 with 5,000 in present fiscal year and remaining 10,000 in upcoming year is available.  Sarah proposes to use money in order to  lower costs per library through a central contract. Sarah said it will be based on a cost share formula built by the MSL with criteria to be determined.  The second option would be to join an  interstate courier system to join other large out of state sharing system  with state library assisting with centralized contract and remaining funds to be paid through a cost share formula.
Sarah said in any scenario a procurement process will need to be used.  This is good because we receive some cost protection and the legal protection with a contract through the MSL
The third option would be to offset cost to develop regional hubs so that Seems like least cost-effective approach for group as a whole.  Sarah said we have 15,000 that we can apply to the courier group.  Partners would need to make a motion to request help with the courier project from the MSL.
Marilyn Trosper posed the question whether there a reasonable amount of time to put this together in this year?  Sarah said that that is realistic to say that we have a contract for everyone to sign by the end of the summer.
Honore suggested that a small group of librarians pull together an RFP based on the original RFP and present to Cara at the MSL.  Cara stated that the MSL needs to know that the libraries are pursue this before the RFP is written.  Honore stated that the individual contract system is less than ideal and a more effective way to do this is with Cara as our representative for the courier through a statewide contract.  It was moved to ask state library to make an RFP for a courier contract that would be under the authority of the state library. Kim Crowley seconded.  Motion passed by unanimous vote.
Holds Ratio was discussed by Kim.  Melody said that Blue Cloud Analytics may be able to help with holds/collection development.

Melody said for some small libraries MSC is sending list of all the holds their  patrons place so that they can purchase materials that patrons are requesting.
Kim said we had discussion on not placing copy level holds on another library’s materials. Honore asked if this should be added to our policies and procedures.  Elizabeth stated that this is a best practice that needs to be in house training.  Patron interface doesn’t allow person to place hold on shadowed item. Honore thinks it should be un po licy under best practice. Patti said staff should be looking at library information when hold is placed anyway. Kim suggested that she will write a proposal for policy change and present to select group?

Elizabeth proposed that if a series comes through without a disk, it should be taken out of circulation.
Elizabeth stated that Missoula book chat kits are difficult to manage  and they are getting damaged  Missoula is moving to kitkeepers to circulate and looking more to replace copies of damaged materials.  Kitkeeper uses a 6 week checkout period so it works better for book groups.
Patty asked if agreement accompanies kit.  Elizabeth said yes. Elizabeth said purchased a second media bank in Missoula.  TV shows will be putting these in plastic bags.  Jim and Beth shared that state government digital files that can be added to our catalog state government information center. This would add this library to the Partners System and I would be all digitized and be available as early as next week.  Ann moved that ad state gov info center be added as a partner library.  Sonja seconded.  Sgiv was approved as new partner by unanimous vote.  
Della explained that Sillwater sends to diferent hubs.  Melody stated that western hub is Missoula and eastern hub is Miles City.  Fallon requested that materials all be bound just for 
Patti is the president elect to the group.  HOnore nominated Elizabeth Jonkel.  Elizabeth was approved as VP elect.  Wendy as note taker wil be followed by Drummond
Correction to the last minutes Sonja moved to ccept Jodi seconded Voted in favor of minutes

Ill packaging will need to be saved for libraries sending AV materials in protective envelope.

Adjourned at 5:12
