
Montana Shared Catalog FY20 budget and cost share formula notes 

 

Budget notes 

REVENUE 

Estimated FY20 revenues from member libraries - shared costs: the anticipated amount to be collected 
from the proposed cost share formula if costs are capped at 5% with no decreases. 

State General Fund/Coal Severance Tax: As established in the Administrative Rules of Montana (ARM) 
10.102.4001, $98,885 in state funds (usually Coal Severance Tax funds) are allocated to the Montana 
Shared Catalog. 

 

EXPENSES 

SOFTWARE AND ADMINISTRATIVE EXPENSES 

MSL Indirect Services: As a state agency, the Montana State Library is required to pay indirect costs 
incurred through the operation of state government and allocated to agencies according to the 
Statewide Cost Allocation Plan (SWCAP). Montana Code Annotated 17-1-106 requires that an agency 
receiving nongeneral funds shall, in accordance with all applicable regulations, guidelines, or grant rules 
governing those funds, negotiate indirect cost reimbursement amounts and methodologies so that the 
agency may recover indirect costs. 

SirsiDynix SaaS renewal: everything except Debt Collect: This is the total cost of the SirsiDynix renewal 
invoice for shared costs, minus the cost of Debt Collect, which only six libraries currently use. The cost of 
Debt Collect is equitably split between these six libraries under Individual Costs. 

COSUGI (Customers of SirsiDynix Users Group, Inc.) annual fee:  institutional membership fee for 
COSUGI 

MSC staff Zoho help desk software (2 licenses on new platform): Zoho Desk is the web-based software 
behind the new MSC and Library Development help desk ticket system and knowledge base that was 
launched this year. Two of the licenses are paid by the State Library for the MSL-funded positions, and 
two are to be paid by the MSC membership for those member-funded positions. 

GoToMeeting license/GoToTraining license for MSC staff: GoToMeeting/GoToTraining is the software 
that the State Library uses for facilitating webinars and online meetings. The State Library covers the 
cost of two licenses for the MSL-funded MSC positions, and two are to be paid by the MSC membership 
for those member-funded positions. 

 

TRAINING, TRAVEL, OPERATIONS and MEETINGS 

Content Management Committee annual in-person meeting: Travel and meeting budget for one in-
person meeting of the Content Management Committee. This line has been underfunded in the past 



couple of years and so has been increased by $500 for FY20 to ensure CMC members’ travel expenses to 
Helena can be covered. 

Executive Board in-person meeting travel: Travel and meeting budget for two in-person meetings of the 
MSC Executive Board.  

MSC Members Council spring 2020 meeting: Funding to cover the cost of the room reservation, 
catering, and materials for the annual members council meeting which usually takes place in Helena. 

MSC training events: Funding to cover the cost of meeting space, snacks, and meeting materials for in-
person training to take place in FY20. 

Staff operations for 2 FTE:  This covers the cost of standard State Library employee operations (meaning 
phone, office supplies, continuing education registration, and equipment) and travel (including 
continuing education as well as travel to meetings and MSL-led trainings) for the two member-funded 
positions: $1,500 for operations and $5,000 for all in-state or out-of-state travel. The State Library 
covers the cost of operations and travel for the other two MSL-funded MSC staff. 

General MSC operations (legal review, multi-staff operational costs): Currently, this line is not formally 
funded. Unexpected expenses in this area were in previous years taken out of “overage.” 

Marketing: Currently, this line is not formally funded.  

 

MSC STAFF FTE (2 plus 2/3): This covers the salary and benefits for two and two-thirds of the MSC staff. 
Salary and benefits for one and one-third System Administrators and the MSC Trainer, as well as for the 
Consortia Director, are covered by the State Library. This line is increasing in FY20 for two reasons: First, 
because 2020 will be a leap year, there are an additional 16 work hours to be funded in FY20. Second, 
the legislature approved a $0.50 per hour raise for state employees which goes into effect in January 
2020. 

 

Cost share formula notes 

As you may recall, for the FY19 MSC budget, the State Library Commission allocated $24,721.25 in 
remaining FY17 LSTA funds as well as $1,839.22 in FY18 state vacancy savings as a one-time-only 
subsidy. This year there is no remaining funding available to offset the cost to MSC libraries.  

This means that, combined with the standard increases in contract and personnel costs, MSC members 
were set to absorb an average 12% increase on shared costs, with some libraries seeing much higher or 
much lower costs. The highest cost increase according to the formula would be 48%, while the greatest 
decrease would be 58%. Overall, 19 out of 111 libraries were set to bear a higher than 10% increase. 
Meanwhile, 13 libraries were also seeing a decrease.  

In consultation with the MSC Executive Board, this cost formula proposes a no more than 5% increase 
cap on the library’s total costs (individual and shared) from FY19, with no decreases but no cost 
increases for libraries that would otherwise see a decrease. This means the increase would be applied to 



the total amount that was invoiced to the library for FY19. This is necessary because strictly applying the 
5% increase to shared costs did not yield enough revenue to cover the FY20 budget. 

Over the course of FY20 the Executive Board plans to analyze the cost formula once again, this time with 
the intention of building a goal-based, incremental formula that looks to the future of the program and 
recognizes the fact that the MSC is currently operating at an underfunded level and that costs will 
gradually increase over time. Additionally, great variations in cost from year to year neither allow the 
library to set future budget planning goals at the local level, nor do they allow for strategic budget 
planning at the consortium level. Member library capacity building and support for strategic budget 
planning is, of course, essential to the sustained success of the program. MSL and the Executive Board 
welcome your discussion on this topic. 

 

 


