Montana Shared Catalog Executive Committee Meeting
Pre-Spring Members’ Meeting
Thursday, May 5, 2016 in Helena, Montana, Capitol Building

Roll Call: Jack Albrecht, Diane Anderson, Wendy Campbell, Holly Harper, Mark Wetherington, Lisa Mecklenberg Jackson (online), Sinda Puryer, Kathy Robins, Sonja Woods, 
MSL Reps & Guests: Jessie Goodwin, Sarah McHugh, Amy Marchwick, Jemma Hazen, Bobbi DeMontigny, Stephen Licitra  
1. Approval of April 11, 2016 meeting notes
· Lisa Mecklenberg Jackson made the following suggested amendments to the notes from the April 11th meeting:
· Bottom of the first page should read: the board went through the suggested bylaws changes and agreed to send them to the membership for a vote.
· This exec meeting should read as starting at 9:30, not 9:00
· Birds of a Feather dinners will NOT be reporting out.
· Kathy Robins moved to accept the amendments to the notes, Holly seconded, unanimous vote.
· Kathy Robins moved to approve the minutes as amended, Wendy Campbell seconded, unanimous vote.
2. We will ask one of the members to take minutes at the Members’ Meeting. Lisa pointed out that it is not a violation of the bylaws (as previously thought) if one of the Execs were to take minutes.
3. Roll Call at Members’ Meeting: Kathy will call roll, and Sonja Woods will check off respondents.
4. Review the agenda for the Members’ Meeting
· Discussion about how best to move through the by-laws changes, and agreed that article by article we should discuss and then vote, rather than change by change or attempt them all in one vote.
· Two items (at least) might go over time:  Courier and Tech Summit
· The survey that the members took in the fall should be referenced in the tech summit discussion, since it is a continuation of that work.
· Members should be urged to take the survey after viewing the tech summit recording.
5. Sarah gave an overview of the item she’ll discuss tomorrow: Future of Technical Services Summit and Survey
6. Summer Retreat: 
· Jack volunteered Virginia City and his new facility for the retreat. After conferring with his staff, he suggested Tuesday July 12, for the 4pm Virginia City players show, then the meeting on Wednesday July 13th, all day.
· As a reminder, all exiting and entering execs attend the retreat.
7. Work Plan Work
· We discussed how best to move forward with the work plan. We would like to send a survey out before the end of May (before schools are out) that will influence our work moving forward. We could then discuss the input at the summer retreat.
· Perhaps determining the process and system of work plan update is a good goal for the work plan this year.
· Perhaps it is wise to keep ongoing items from this year’s work because we have some momentum.
· We probably want to create an ad hoc committee to advance the discussion in MSC around the potential of cooperative, communal, and/or collective cataloging. Kathy Robins will be the point person for this committee. One goal for this committee would be to create common understanding on what “cooperative cataloging” means in MSC.
· Sarah will mention this committee during her agenda item and indicate that Kathy is the person to contact if interested.
8. Diane moved to adjourn at 11:40, Jack seconded.
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