


[bookmark: _GoBack]Minutes  - Executive Committee of the Montana Shared Catalog, Helena, MT
Nov 4, 2015, 1:00-3:00 p.m.
Conference Call

Present: Diane Anderson, Ken Adams,  Kathy Robins,  Sonja Woods, Sinda Puryer, Lisa Mecklenberg-Jackson,  and  Mark Wetherington.  MSL ex-officio: Sarah McHugh, Ken Adams, Jemma Hazen, Amy Marchwick, and Cara Orban.

1. Meeting called to order at 1:03pm.  Roll Call  

2. Review minutes from September 30th Exec meeting http://docs.msl.mt.gov/slrd/statewide_projects/montana_shared_catalog/meetings/Exec20150930DRAFT.docx

Sonja moved that the minutes be approved as read.   Kathy seconded.  Approved

3. Review minutes from October 1st Exec meeting

Sonja  moved that the minutes be approved as presented which includes Sarah’s clarifiation.  Lisa seconded.  Approved.


4. Bylaws cleanup – Exec Board terms of service. Bylaws state the term is 2 years, but some people have been on longer.  Need a structure for staggered replacement of Board members.  

Lisa – Two separate things.  Cleanup of bylaws but not ready yet but can address the staggered terms.  Amending may not make any difference.  Spring meeting will be a challenge as so many terms are expiring.  Kathy – one response for group – don’t change bylaws.  Make elections happen rather than assuming will take second term.  Diane – Lost track of terms, notice of expiring terms done in January.  Lisa – post this January.  Sarah – who would stay on?  How do we get back to stagger.  Sonja – How did this happen?   Lisa – could put language in but won’t do any good until bylaws adopted.  Ken – Nine positions change bylaws to 3 yr terms.  Sonja – Retreats are confusing as old board and new board are there.  KA – originally service begins in October according to bylaws.  Sarah – Jenny good at these situations.  [Technical issue – lost connection, logged back in]  Lisa – change to bylaws worth discussion but still have immediate problem.  Board motion for special circumstances and allow membership to vote on it.  Can do at membership meeting.  Could resolve in September.  Members elected in the Spring Article V, Section 1.  Resolution in the Spring is the biggest challenge.  LMJ will pursue.


MSC Executive Board Terms
	Name
	Position
	Term
	Representing
	Library

	Kathy Robins
	 
	1st (2015)
	Large Public libraries
	Billings Public

	Lisa Mecklenberg-Jackson
	 
	1st (2014)
	Special libraries
	State Law Library

	Sinda Puryer (Chair)
	 
	1st (2014)
	Academic libraries
	Flathead Valley College

	Holly Harper(Secretary)
	 
	1st (2014)
	K-8 School libraries
	Whitehall School

	Jack Albrecht
	 
	1st (2013)
	Western-at-Large
	Thompson-Hickman Memorial

	Sonja Woods
	 
	1st (2014)
	Eastern-at-Large
	Miles City Public

	Wendy Campbell
	 
	1st (2015)
	Small Public libraries
	Darby Community Public Library

	Mark Wetherington
	 
	1st (2015)
	Medium Public libraries
	Bitterroot Public Library

	Diane Anderson
	 
	1st (2013)
	HS/District School Libraries
	Missoula County Public Schools



Article V, Section 6 of MSC Bylaws. Executive Board members serve two-year terms. They may be re-elected for a subsequent two-year term. When a member resigns from the Committee, the Committee members will appoint an appropriate candidate to replace that person until the term expires.
According to this, are Diane and Jack serving their 2nd term? Otherwise should have been done in spring 2015.
Lisa, Sinda, Holly, Sonja will be out in Spring 2016.
Mark would serve until the end of Debbi’s term which would be Spring 2016.
The only ones left after spring 2016 meeting would be Kathy and Wendy.

5. MT Courier Alliance discussion ( Cara).

Cara – Courier Alliance Board – Presented 2015 calendar which includes sharing costs/billings.  Total YTD is 35,825 which will likely fulfill RFP Contract, monthly averages, number of stops, number of crates along with percentages for MSC Sharing Groups.  Participants surveyed in geographic areas thru brief summary from courier discussions.  Based on data, Sharing Groups are primary users.  Goal is to sustain current members and look at volume/cost per item to keep costs reasonable.  Conversations continue Sharing Group access to current and interested which may be assisted through MSC.  November survey - Data will be aggregated in December, identify needs and make recommendations accordingly.  Jan – Cost sharing scenarios  Feb Mar request LSTA   April MLA courier meeting  May MSC budget vote.  Sonja, based on MSC survey, worth exploring based on interest expressed in survey.  Sarah – looking at ways to help libraries who do not have large volume collections.  Different cost-share formula perhaps?  Proposed bringing to MSC membership for discussion complete with potential budget.  Sonja – concern that members may not have enough time to review/discuss Courier proposal.  Sarah – approve of approach to discuss with MSC membership at Spring Meeting?    Sarah – extension of Shared Catalog based on heavy use by User Sharing Groups.  Sonja – Miles City only area yet to be surveyed.  Sonja – what seems to be consensus with other Sharing Groups to-date.  Sarah – expense biggest consideration.  US Mail will always be a part of any courier service in MT but look for other ways to keep costs low.  Kathy – Any other libraries outside of MSC participating?  Cara – yes… LC, GF, Butte do.  Some academics are partnering with MSC libraries.  Sarah – non-joiners – don’t have way to get items around.  Cara – why MSC (clusters(  sharing groups would work  for courier.  Kathy – Several scenarios for MSC members to consider or one scenario?  Cara – scenarios for Courier Alliance… could be built into MSC but Courier group would be facilitators?  Scenario with “are” or “are not” MSC.  Needs timeline to work toward.  Sarah– Not asking for commitment to bring proposal forward, needs to gauge commitment by MSC.  Kathy – would like Courier Advisory Board to continue work, create 2-3 scenarios for MSC Exec. Board review.  Ken – perhaps other service costs could offset Courier costs.  Items will be presented to Exec Board before action on item.

6. Director  replacement (Sarah)

Close to posting position.  Some changes to job profile.  Some technical but need balance with outreach/leadership responsibilities.  Should be done by Friday.  Screening committee and interview committees set up.  Screening Committee:  Sarah McHugh, Cara Orban, Jessie Goodwin, Diane Anderson  Interview Committee : Sarah McHugh,  Jennie  Stapp, Kim Crowley, Lisa Mecklenburg-Jackson, Carly Delsigne.   Interview before XMAS or early Jan.  Finalists have online Q & A Session with interested members.    Ken’s position final payout means a new hire inmid-to late-January so candidate will take position then.  In-house and Out-House posting.  Ken and Sarah have listed Ken’s final responsibilities  and talked about those regularly recurring  responsibilities such as the OCLC monthly upload being shared by severalMSC staff and new director. No OCLC upload in January but MSC staff is stepping forward to do backup for Mike when he is out-of-the-office and that MSC operations stay on schedule.  State has moved to new screening process (affects Diane only).

7. Spring Meeting May 6th, 2016 at Carroll College (Ken)

Jemma reserved Carrol College Conference area…  in a regular meeting room (thanks Jemma).  Offline met there previously.  CC will open up parking for us.

Grizzly Room reserved for May 5th for Exec Board

8. Work plan surveys

  Sonja Woods – Letter included in Survey packet shared contents of letter re: OCLC cataloging service.        Good   experience but requires 200 minimum for subscription (submitted by Beth Boyson)  SP – Scan and send?  Sonja will try to scan – will send copy to CMC as well.  Jemma – on agenda for CMC meeting.  

            Sinda – Fabulous amount of organization and effort.  Sonja – Takeaway - Hannah and Sonja did spreadsheet.  We forget what our system can do and what technical protocols will fix some issues.  Sonja – answers pretty self-explanatory.   Kathy – no surprises but clearly training is needed.  Sonja – aren’t as familiar with hardware/IT staff.  Lisa – Strong interest in Cooperative Cataloging.  Sonja sent follow up summary as did Diane who sent a grid of responses (Diane likes visuals).  Jemma – still confusion re: Cooperative Cataloging.  Question may be more about “original cataloging” for local or state-based items.    116 surveys sent out and 75 returned

           Sonja reviewed survey results with Board.  

9. Discuss 3 goal plans for the work plan

Discussion - Kathy – Training should be a goal.  Amy – MSC training that is unique should be redone for online.  Sonja– Turnover with directors and other staff would benefit from training.  Diane – finding training on MSL website too hard to find but improving.  Jemma – know need beginning training but Jessie aware of the need for Advanced Training.  Need intermediate level rather than Advanced.  Kathy – what about a survey?  Sinda –uses query /scavenger hunt protocol.  Kathy – elicit feedback from membership.  Kathy/Amy – looking at trouble tickets could identify top training needs.  Lisa – Frequently asked question good, can be linked back to report?  Amy – no as anonymity is important.  Could be emailed and added to learning portal.

1. Survey membership re: needs of membership.  Identify work plan goals

2. Investigate Cooperative  Research OCLC cataloging for Original Cataloging and clarify Cooperative Cataloging protocols.  Give membership opportunity to look at OCLC cataloging and find out what expectations are re: Cooperative Cataloging.

3. Regular communication from Board – LMJ regular communications following each meeting.  Remind them they can look for posted minutes on web page.  Make sure all common communications get to membership.  Sonja – one message to multiple lists with all Exec Board members listed.  For example : Identify and communicate the training opportunities to MSC members -  Action:  MSC already sends notice to membership.  Kathy - Request feedback from constituents.  Lisa – why can’t MSC members create FAQ’s.  Other libraries willing to reach out.


             Kathy moved to accept / Sinda seconded.   Approved.

             Meeting adjourned 3:09 PM












