Minutes  - Executive Committee of the Montana Shared Catalog, Helena, MT
Sept. 30, 2015, 12:30-2:00 p.m.
Montana State Library, Grizzly Room

Present: Diane Anderson, Ken Adams, Wendy Campbell, Kathy Robins, Debbi Kramer, Sonja Woods, Sinda Puryer, Lisa Mecklenberg Jackson, Jessie Goodwin, Jemma Hazen, Sarah McHugh and Amy Marchwick. Holly Harper was unable to attend due to illness.
Guests present:  Beth Boyson (Bozeman Public) and Alison Badger (OPI).
Minutes from Sept. 2: Wendy moved to approve as submitted: unanimous.
Workplan/Survey Questions: We looked at the planned survey questions which will be handed out at the MSC meeting. Decided to add a spot for library name. Surveys will also be available online from the MSC page. Each rep. should also resend a link to the survey and documents (background and listing of MSC products) to each library in their group type asking them to fill out survey. All completed surveys need to be sent to Sonja by Oct. 9. Sonja will be compiling the results of the survey and adding them to the survey information already compiled by Holly and Wendy. Sonja, Diane, and Lisa will examine the results and attempt to come up with three yearly work plan goals for the board by the next board meeting in November. The focus of the three items should be for MSC members not MSC staff. Member input will be needed on the goals. We need to look at future surveys for additional input from members.
[bookmark: _GoBack]MSC New Libraries Update: Fort Benton and Fairfield are live. CTI School and Fairfield County will be loaded on test server next week and records will go live on Nov. 19. Roundup Central Elementary is also new and manually adding records.
Hardware & Oracle Update: Storage and data back-up is self-contained and running for both servers.  Thanks to Mike for getting this done! Directors Station is running and quicker on new server. Oracle 10G to 11G upgrade (ITSD doesn’t support 10G anymore) is planned for Oct. 12 and test server on Oct. 23. The system will be down for six hours. Diane thanked the MSC staff for being responsive to these hardware and software issues and saving us money in the process.
Appointment of Medium Public Library Rep.: Debbi Kramer is resigning her position. We need to appoint a medium public library rep. until Debbi’s terms ends in May. Suggested names included Mark at Bitterroot, Joy at Whitefish, and Gale at Belgrade. Sinda will talk with these individuals at the membership meeting tomorrow to gauge their interest. NOTE: Mark did accept the appointment.
We need to figure out everyone’s term on the MSC Ex. Board. According to the MSC Bylaws, the term is to be two years (can be re-elected for two terms). But some representatives have been on longer because of appointments. We need to get this accurate so not everyone leaves the board at once—the terms are intended to be staggered. Lisa volunteered to head up this task by making a spreadsheet with everyone’s term on it. We will discuss the terms at the next board meeting.
We should also look at the MSC Bylaws in general. Might be time for some updates or clarifications. Lisa will also look into this for the November board meeting.
CMC Update: The committee met online Sept. 11. The committee discussed changes to standard cataloging procedures. Vendors must have proper title control numbers. Permanent records must be of high quality. The committee is recommending that libraries not use the GMD anymore. (Only about 10 libraries in the MSC do original cataloging needing GMDs). Once everyone moves to Enterprise on Jan. 1, that designation will be by icon. RDA conversion will be in November the week before Thanksgiving. The server will be down during conversion. 
Members Meeting Procedures: Kathy Robins will do roll call. Alison from OPI volunteered to take minutes. NOTE: Minutes CAN be taken by board member—doesn’t have to be MSC member. Sinda will handle housekeeping and running of meeting. 
Location of spring meeting:  The meeting will be held Thursday and Friday, May 5 and 6 in Helena. Jemma to look into Carroll as a meeting space; Lisa to look into Capitol building.
Ken announced he will be retiring on Dec. 31. His last day will be Dec. 18. Sarah McHugh stated that recruitment for Ken’s position will begin soon. We are so sad to see Ken go. He has been amazing!
Adjourned at 2:06 p.m. Sonja moved, unanimous.







