Executive Board Meeting Wednesday, Sept 2, 2015, Conference Call

[bookmark: _GoBack]Present:  Sinda Puryer, Sarah McHugh (MSL Staff), Jemma Hazen (MSL Staff), Amy Marchwick (MSL Staff), Ken Adams (MSL Staff), Sonja Woods, Debbi Kramer, Diane Anderson, Holly Harper, Lisa Mecklenberg- Jackson, Jack Albrecht, Kathy Robins, Katy Callon (MDT - Guest), Wendy Campbell.
Meeting Minutes: Approved unanimously.
We reviewed the history of the “work plan” and discussed ways to refine the spreadsheet of survey results and clarify our explanation of what this task has become and how it could be more useful.
Bylaws changes:
· We discussed adding the library sizes by title count to the bylaws but decided that since it is included in the cost share formula, it probably doesn’t need to be in the bylaws.
· Termination charged for withdrawal in the contract, section 6, second bullet is new
· MSC administrative fees will be charges as incurred, not at a set cost.
Content Management Committee: They are changing the guidelines for vendor records.
Debbi Kramer , Medium Public Rep, is resigning,  and not because of the name tag task. We will appoint someone, even though that appointment will be for only a short amount of time.
Ken reviewed the new libraries’ status—Choteau and Fairfield.
Ken gave an extensive system update, the gist of which is that there is light at the end of the tunnel.
Budget update: quick snapshot is that Sirsi won’t get paid until DS is fixed, and 3 large publics haven’t paid yet.
CMC has a special meeting Sep 11 10:00-11:30 via GoToMeeting to discuss:
· Records standards
· Multi-part works
· Official position of MSC regarding the GMd
· CMC input into workplan

