Minutes August 26, 2015  (Go to Meeting)
Executive Board of the Montana Shared Catalog

Present: Amy Marchwick, Ken Adams, Debbie Kramer, Holly Harper, Jack Albrect, Sonja Woods Wendy Campbell, Sinda Puryer, Katy Callon, Kathy Robbins

Minutes July 20, 2015 Sonja moved to approve as submitted: unanimous.

Birds of the Feather will be cancelled at this fall’s membership meeting. Wendy moved – Sonja 2nd : unanimous.

Discussion of the time frame for the fall agenda:
We will need 15 minutes for discussing the Library Development task force.
9:30 – 10:00 discuss the survey questions and have members fill out their response then and there. Define the work plan and answer questions, and if time go over survey. Need a clear statement of the work plan what it is and why we are doing it. Ask members what they are already doing or what they are planning for the big picture. Do the questions actually reflect what we really are asking?  Wendy and Holly to work on a clear statement of the work plan –what it is and why we are doing it.

Ken , Amy, Jemma and  Diana will work defining the questions and have ready to post to members by the 10 of September.

Ken- are we making it harder? More difficult? MSC work plan – library can do or enhance action to take for the patrons/community and helps the MSC. MSC related but not MSC staff.

Holly- discuss how 4-Rivers will attempt to write a $13,000 grant for courier services for 3 years.

Sonja – outreach- to local libraries, sustainability of MSC, our own separate entity NOT MSC’s.

[bookmark: _GoBack]Ken- governance, looking at how it’s governed – to better handle the growing membership and diverse library types.

Sonja- self-sustaining governance

Ken – sustaining and growing

Holly- non MSC staff- multi-library example of work being done

Diane A. – Reverse engineering – Joy and Concerns

Holly – Hypothetical question of governance

Wendy – Document showing value of MSC – total cost of ownership - $ amount – have sheet to remind what a great bargain it is –beneficial to libraries.

Discuss E-Library phase out. MSC update will discuss this.

Diane A. - Discussion on Centralized or better term = Cooperative Cataloging – define what it is and isn’t.

CMC meeting will be 9-11-15 – Cataloging libraries helping libraries. Catalog mentor – modernize –change to a co-operative cataloging – similar to mentor cataloging.

Next meeting at on 9-2-15

Adjourned at 4:10




