Minutes July 20, 2015, Summer Workshop
Executive Committee of the Montana Shared Catalog, Darby, MT

[bookmark: _GoBack]Present: Dale Alger, Diane Anderson, Ken Adams, Wendy Campbell, Kathy Robins, Debbie Kramer, Sonja Woods, Sinda Puryer, Lisa Mecklenberg-Jackson, Holly Harper,  Honore Bray, Carly Delsigne (North Jefferson County Library, Clancy), Jessie Goodwin,  Jemma Hazen, Sarah McHugh, Amy Marchwick, Jennie Stapp (call in)
Content Management Committee nominations: Stephan Licitra (Law Library) and Alison Badger (OPI). Wendy Robins moved, unanimous. 
Minutes May 7: Sonya moved to approve as submitted: unanimous
Minutes May 8: Diane moved to approve as amended: unanimous
Withdrawal Fee Discussion: We would like the costs that are incurred by the MSC staff in the process of withdrawal from the MSC and/or from any sharing group to be borne by the withdrawing library, with the intention that those funds go back into the MSC budget in order to ameliorate the changes in the sharing formula caused by that withdrawal in the upcoming fiscal year.
· This change needs to be clearly conveyed in any sharing groups.
· This would possibly require an adjustment to the contract and bylaws.
· Sonya Woods moved the above, unanimous.
MSC Budget Close-out FY 2015: Final numbers are not ready because the salaries haven’t been closed out quite yet. Preliminary estimates look like our expectations were accurate. $466,000 collected, $422,000 spent. We will have enough to pay salaries. Ken has a further breakdown. Marketing funds has 2792.00. 
Future MSC Hardware requirements: Mainly a heads up that we have had our test server for 10 years, our production server for 5 years. It is time to start looking at servers. We have had battery power failure, IBM hardware maintenance glitch, now Director’s Station problem. We can continue to pay for our own or have Sirsi provide it (aka SAAS: this is “software as a service” where your vendor or someone else hosts everything). Currently it would cost us $30,000 per year more than what we are currently doing (budgeting for server purchases, hardware & software maintenance, etc.).
· Sarah commented that with every new server we buy, there will be a requirement by ITSD that new servers be stored in the data center (Helena or Miles City), and there are costs with that as well.
· Diane recalled that previously when the MSC servers were stored in the data center, service was bad, and we decided to move them out into our own area.
· Sarah suggested we do a Request for Information (RFI) about hosting our data. This is possibly part of the larger question about other ILS’s and what they can offer now.  
· Diane asked what future service by Sirsi would look like. Ken said that he hadn’t been able to put a price on the variable of freeing of MSC staff that would come with hosting with SAAS.
· We could also learn through an RFI how other consortia are handling this transition.
· Would SAAS impact broadband access? Is Montana capable of a hosted-based consortial ILS with its Internet availability?
· Probable timeline:  one to two years to think about it. The production server is ok.  
· There is some question about whether to RFP or RFI and Ken will give us more information next time. It might be that an RFP just about hosting is a better path than an RFI.
· ITSD is not necessarily poised for quick response to a 24/7 user base.
BLUEcloud products and status: 
· Ken gave an update to the rollout of the BLUEcloud items. It is complex. There are delays. What they can see so far is quite different from Directors’ Station.
· Training TBD and will become available after BLUEcloud works and after MSC staff figures it out. 
· Director’s Station set up a virtual machine and adjustments have been necessary due to late-breaking changes by SirsiDynix. Ken is hoping to have Sirsi bear some of the costs of those changes.  Directors Station should be back in mid-August.
RDA Headings and descriptive fields update service:  There are several ways to make our catalog RDA complaint. Although there have been some changes made, it is difficult to remain complaint with new records coming in. Third party services to do this are expensive, and Sirsi is giving us the best deal for the insertion of RDA compliant fields as a hybridization of our records without pulling them out in batches. Other vendors are costing about $20,000 for a large-scale overhaul. 
· Sirsi said $1840 for a one-time service. This type of service might be a good idea to do annually until new records are all coming in RDA compliant, though this price is one-time only.
· Most people keyword search, and the RDA addition won’t have a huge patron effect.
· We have $30,000 in catalog maintenance.
· This  cleanup effort will precipitate a push to ensure RDA compliance in new records.
· Debbi moved to approve, unanimous.
MSC Reorg Process Round 5: The reorg is a little behind schedule, but everyone will soon get a new list of choices for the circulation map. 
· Libraries can then institute the steps for policy changes as needed. 
· MSC staff can work with the various schedules under which boards operate and be flexible with change implementation.
· MSC Staff can come and present to boards about the requested changes due to the reorg process if requested.
· Setting up the new libraries should be easier because of the work of the reorg.
MSC Training Curriculum: Kathy asked for a clarification about how trainings are set up and paid for.
· MSC Staff tried to regionally rotate from year to year with the training sessions they initiate.
· Sometimes people make requests (like the summer Missoula training).
· If a library requests training for themselves only, then that library has to pay for it. This is a rare occurrence.
· If MSC Staff sets the training up & invites people to attend, then MSC bears the cost.
· If multiple libraries can attend, then MSC bears the cost.
· Jessie is working on curriculum creation so everyone trains in a standardized manner.
· Perhaps some of the traditions around training should be written down somewhere.
· There is a training page in the works.
MSC Strategic Plan – FY 2016 Membership Workplan:  We reviewed the input that has come in, and had a conversation about ways to adjust the process to be more inclusive. Execs will receive a list of questions that they will send to their constituents, and they will forward responses to Holly, who will compile them and make them presentable for the next Exec meeting in August. The workplan will be taken to the membership at the Fall meeting.
Next meetings:
Next meeting 2-3 weeks from now. Ken will send a doodle poll.
Next meeting Sep 2nd 1pm. (pre-membership)
Membership meeting Oct 1,  Fall workshop 2nd & 3rd.

MSC Growth Task Force: Jennie Stapp called in for this portion of the meeting. Sarah handed out an information sheet with a framework of the composition and focus points for the potential task force.
· Wendy asked about the criteria or formula for adding a staff member to MSC. Sarah’s response was that the MSC has been largely reactionary and said that was a good question for the task force to address.
· Diane asked how many meeting this group would require and how many would be face to face.
· Depends on the direction of the group. Possible subcommittee work might be in order.
· Sarah commented on the representation of the task force and said it might shift.
· What role will MSC staff play on this TF?
· MSC Director will have a role, MSC staff will have to provide answers to TF questions.
· There will be an opportunity for input from people who are not TF official members.
· The MSC exec committee could recommend people with specific strengths around specific topics.
· The “charge” of this task force has yet to be written down.
· Ken suggested an outside consultant.
· There would be a chairman as leader but that person has yet to be determined.
· This TF would be kept aware of the progress of the work plan.
Enterprise patron opt-in for checkout history: There is an option in Enterprise where patron can opt-in for the system to track an individual’s checkout history. After discussion, we decided to take this to the membership.
· It will be available system wide and then patrons can opt in. 
· It is not visible on the WorkFlows side, but the password and log-in are visible.
· There might be intellectual freedom concerns with this.
· In the event of a court order, this option will have made more checkout history available (for the individuals that opt in) than the two months that is currently available without this option.
MSC Fall meeting for agenda Oct 1:
· Enterprise patron history opt-in (membership meeting)
· Work plan (membership meeting)
· Task Force presentation to the members (membership meeting)
· Task Force listening sessions with standardized questions
· Changes to bylaws and contracts re: withdrawal from Partners & MSC (membership meeting)
· CMC 
· Reorg update
· eLibrary phase out
· Learning portal training page
Adjourned: Wendy moved, unanimous.







