


Minutes May 8, 2015, Post-Spring Membership Meeting
Executive Committee of the Montana Shared Catalog, Helena, MT
Present: Dale Alger, Diane Anderson, Ken Adams, Wendy Campbell, Kathy Robbins, Sarah McHugh, Debbie Kramer, Sonja Woods, Sinda Puryer, Lisa Mecklenberg Jackson, Holly Harper
Absent: Jack Albrecht, Honore Bray
· Big THANK YOU to Dale Alger for stepping in for Honore and running the meetings.
· Big THANK YOU to Honore for being such a fabulous chairperson during her stint, and for setting the bar so high.
· Welcome new execs: Wendy Campbell – Director, Darby Community Public Library, Kathy Robbins – Information Systems Coordinator, Billings Public Library
· New Chairman: Sinda Puryer, Director, Flathead Valley College (Holly moved, Lisa second, unanimous)
· Meeting review: Good, fast, effective, unexpectedly non-fractious meeting, most likely due to really good process for strategic plan development and strong committee work.
· Work plan: 
· Volunteers Jim Kammerer, Lisa Mecklenberg Jackson, Laura Tretter, Sonja Wood, Rhonda Horner, (Ex-officio Ken Adams, Sarah McHugh).
· Exec Committee will be involved, so they are on the committee.
· Holly will get info from Ken about relevant MSC happenings, then will invite additions to the workplan from the membership. 
· Work plan meetings could happen via go-to-meeting or go-to-training,  TBD by numbers involved.
· Work plan drafts could be pushed out to membership as they evolve.
· Makes sense to sort the work plans into the same sections as the strategic plan.
· [bookmark: _GoBack]Holly will come up with something, send it out, then plan a meeting.
· Work plan needs to be in some presentable form by exec summer retreat.
· Summer retreat
· Having voted yesterday on Helena for the summer retreat, we were inspired to ask that Wendy Campbell come up with something far more fun and exciting in the Darby/Hamilton area! Sinda moved, Diane seconded (?), unanimous.  Wendy will report back!
· Clarified that exiting execs are included in summer retreat plans and expectations.
· Sinda will create the agenda for the summer retreat. So far, possible items for inclusion are:
· Look at the bylaws to see if there is a reason there is no secretary. If there is no reason, Holly will be the secretary as long as she doesn’t have to do the nametags!
· Possibly the work plan document should belong to the secretary?
· Work plan
· Discuss centralized cataloging for the MSC
· Ken commented that most consortia are already doing this. 
· Reminded to turn in travel claims.
· Diane moved to adjourn.



