[bookmark: _GoBack]Executive Board Meeting  May 7, 2015, Helena

Present: Sinda Puryer, Alison Badger, Sarah McHugh, Jessica Flynn, Jessica Ketola (Meagher Counter), Jemma Hazen (MSC Staff), Amy Marchwick (MSC Staff), Ken Adams (MSC Staff), Sonja Woods, Debbi Kramer (Three Forks Public), Dale Alger (Roundup Community), Diane Anderson (Missoula School District), Holly Harper (Whitehall Schools), Lisa Mecklenberg  Jackson (Montana Law Library).
Excused: Honore Bray, Jack Albrecht
Meeting Minutes: Lisa moved to accept, Diane second, unanimous approval of April 4 meeting minutes.
Members meeting: review of plan for meeting and dole out responsibilities for presenting.
Looking toward turning off e-library Dec 31, 2105
Moved Lisa, 2nd Sinda Puryer. Vote:  5-1, Diane is concerned about the change being made during the school year.
Mary Kay will present the strategic plan committee process and how they reached the outcome. She would like the pre-approved mission statement up on the screen. Whoever presents the strategic plan with Mary Kay will hopefully make the following points:
· Conversation took place about the possibilities of the MSC work plan (second part of Strategic Plan conversation). Some thoughts were:
· There are some examples that came  out of the strategic 
· The work plan will have measurables, and entity-generated work items.
· The committee will have Sarah McHugh and Ken Adams “sitting on it?” ex officio
· Care will be taken to not overstep any boundaries at all. For anyone. EVER.
· Legislative goals for the upcoming session should be included in the work plan.
· Library development study task force and NAC retreat July 7th. Agenda items should be included her to do what we can to get our necessary issues into higher level conversations that have to happen elsewhere. 
· Marketing (Lisa)
· Work plan will be shared with state library employees 
· Call for committee volunteers— 
Redefine collection sizes for small, medium, large. 45 or greater = large should be 35 or greater for large
 Medium is now 25-45, changing to 20-35 for medium.
Small is now less than 25, changing to less than 20.
Debbie moved to change the previous numbers to Ken’s suggestions, Diane seconded. Unanimous.
Change to budget due to MSC salary and benefits update per legislature: increases half-year salary and benefits collection by almost $3000, but this same decision will have a greater effect next year (about $6000). Yellow sheets in packets are correct.
OPI & Fallon County made changes to their Shoutbomb reckoning in the previous spreadsheet.
Blue Cloud Analytics still isn’t ready, but the promises continue to flow about immediate usability.  
The expected shifts to MSC staff duties when the system DOES work are not very significant time wise, even though the burden of report-generating might fall to MSC staff.
Options: $10,000 for a new server, because the DS server is in death throes, possible virtual server by State Library, possible deal with SirsiDynix for reimbursement. Some questions are in to Dynix. When the server dies, we have a problem. We have the money in the slush fund if we need to buy a new server.
Sonja moved to allocate $7000 for a new server purchase in the event that a new server becomes necessary, determined by MSC Staff. Lisa seconded…  unanimous.
Reorganization update: Amy showed the tracking spreadsheet of progress. 
There will be one more full-system round of cleanup with item type, circ rules. People will have to clean-up their records. We are not meeting the goal of finishing this by the end of the fiscal year.  This is not awful, because the process has become more detailed as it has evolved.

Summer retreat date: July 20 (Mon), 21 (Tues), Helena: Debbi moved to have MSC Summer Retreat Monday, Jul 20 in Helena. Diane seconded—unanimous. Ken will pick a place.
Fall members meeting date and locations: in conjunction in Fall Workshop (Th October 1, Fri 2), we would meet Sep 30, most likely.
We will choose a new chair tomorrow after the meeting.  There are no guidelines for required employment or library type status of the chair.
Birds of a Feather topics for discussion:
· Work plan (MSC growth for schools)
· Shoutbomb
· MEA replacement trainings on Enterprise
· Governance structure
· Enterprise shut off in December
· Reorganization 
Shoutbomb Table of stuff will be set up during member meeting—also Shoutbomb contributed $750 toward our marketing efforts including Shoutbomb.
Appoint replacement on CMC. Sam Suber and Roberta Gephart have shifted out, Laura Tretter has moved to Roberta’s spot. Alison Badger would like to be nominated. The appointment will be made at the July retreat.
Go to Meeting is still needing more recruits…
Debbi moved to adjourn.

