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Executive Board Meeting Minutes December 3, 2014, 1:00-2:30 PM
MSC Executive Board Teleconference

Honore Bray called the meeting to order at 1:00 PM.  
Executive Board members present:  Honore Bray, Sonja Woods, Sinda Puryer, Lisa Mecklenberg Jackson,  Jack Albrecht, Diane Anderson, Debbie Kramer and  Dale Alger were in attendance.  Holly Harper was unable to attend.
MSL Staff present for the meeting:   Sarah McHugh, Ken Adams, Amy Marchwick,  Jemma Hazen
Guests:  Dana Carmichael (Whitefish School Library Chair)
Minutes of Last Meeting: 
Dale moved to accept minutes as amended and Sinda seconded.  Vote was unanimous to accept the minutes as written. 
Strategic Plan Update:
Update provided by Sarah McHugh and Ken Adams.  The Strategic Plan Committee decided to create new draft taking into consideration the MSL Statewide Library Resources Library Development annual  work plan and State Library Long Range Strategic Plan as the MSC Strategic Plan is drafted.   The committee is going to identify MSL strategic plan and MSL Library Development’s work plan goals that apply to the MSC strategic plan and then possibly modify the strategic plan document, putting it more in context under the MSL long range plan.   Honore has encouraged MSC members to be engaged in the process and shared that she will not be at the meetings hoping that the communication will more fluid.  Conversations at subsequent meetings have gone well.  Committee seems to be very relaxed and engaged.  Mission and Vision statements were voted on and approved at the Fall Membership Meeting.  Sarah was asked by the committee to write up her thoughts re: MSL long range plan as it relates to MSC strategic plan and email these to the committee chair so that they could be shared with the committee members.  Another meeting has been scheduled for December 17th. .  Lisa – who is on committee?  Sinda Puryer,  Sonja Woods,  Mary Kay Bullard, Kim Crowley, Rhonda Horner, Roberta Gebhardt and Kate VassarGeise.  Sarah McHugh and Ken Adams participate as advisory members and the committee will submit a draft to the MSC Executive Board and then to the membership at the MSC Spring Membership Meeting.  
Reading Program Service from SirsiDynix:  
SD Blue Cloud Rewards Program would partially fund ($13,000 dollars available but $5,000 already spent on additional training courses and API subscription).  Initial run for AR and Lexile would be done by SD and updated quarterly.  We would have to pay for initial setup ($2040.00) but quarterly updates would be at no increase in MSC annual budget.  SD hasn’t responded to all of Ken questions yet….  He has requested more details.  Reading Counts not available at this time.  $2000.00 could come from cataloging cleanup or reserve fund…. It would not come from annual budget.  Amy – Content Management Committee talked about this and believes it would be a good record enhancement protocol.  Currently it is added manually by individual sites.    


BLUE Cloud Analytics Update:
· Ken and Amy - first look at actual data…current checkout stats only initially.  SD working on extraction agent for historical stats and bibliographic.  Playing with it now and making suggestions for changes.  Local customization.  MSC can set up basic profile for sites which can be customized…many options, many displays.  Schedule reports exactly as you do in Workflows.  Various options on output.  SD training videos now coming on-line.  Faster than Director’s Station and does not have browser compatibility issues like DS.  Will be able to import stats/ zip codes, etc.  Honore – great training opportunities for MSC.  Next will be serial control and acquisitions.  Expect first quarter next year (March).
Reorganization Update: 
· Amy – Partners libraries given recommended changes and will implement at end of week pending their approval.  Enterprise facets are triggering additional “clean up”.  Appreciate Partners’ being frontline.  Jemma up-to-date on reorg and she is working on individual cleanups.  Most affected sites will start in January.
MSC Staffing Update:
· Ken - Two candidates have been Interviewed from first screening.  More applications came in and have been screened to determine if another round of interviews was necessary.  Another candidate was identified who will be interviewed December 12th and a decision is expected by the afternoon.  Honore, will this affect the first two candidates?  They have been contacted – Ken will follow up.  Any one of the three candidates will be good.
Other:
· Next meeting:  February 4th, 2015  1:00 P.M. via teleconference.  
· Call for new Board Members when???  Honore and Dale’s position are up.  February suggested as the best to call for candidates.
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