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Background.  Before Jemma left, before we even knew she was leaving, she had spoken with me about adding Kate 
Lende to the CMC.  Kate is the high school librarian at Park High in Livingston.  Jemma had over time worked with Kate 
on setting up her catalog to receive records from three different vendors, as well as pre-processed books.  Jemma 
thought Kate’s experience in those areas would be useful to have represented on the committee. For myself, I have 
worked with Kate on various library topics over the last several years. And when the Livingston school district was 
considering joining the MSC a few years ago, Kate was very much an advocate of this with her school library colleagues.  
The district decided not to join; only the high school library was automated, and immediate district-wide membership in 
the MSC just seemed like too big a leap.  As the other school libraries made plans to automate, Kate was a consistent 
proponent of all libraries using the same system, thus facilitating eventual migration to the Shared Catalog. Finally, 
besides bringing strong experience to the committee, Kate is most willing to accept membership on the committee. 
 
So, Kate presents as a very strong contender for a place on the CMC, filling the vacancy left by Sheri Postma. Since Kate 
would not be representing a school district as Sheri had, though, Jemma suggested that perhaps Jennifer Hossack (now 
shown in our CMC membership roster as representing ‘School’) could move over to the Sheri’s school district seat, and 
Kate could take Jennifer’s ‘Schools’ seat. 
 
I broached this idea with Jennifer in late January, and she logically asked what the difference was between the positions.  
I, your still neophyte CMC member and Chair, poked around for a while without finding anything definitive. I decided to 
consult some higher authorities, our estimable Jodie Moore and Laura Tretter. Here’s what I took away from those 
conversations.  (Jodie and Laura, if I have gotten anything wrong about what we talked about, my apologies. We can talk 
all this though at our March meeting, at which I will continue to strive to make all needed amends.) 
 
Section 2 of the CMC Procedures manual tells us this about CMC membership: 

"At all times, the membership should reflect the diversity of the Montana Shared Catalog (MSC), including at least one 
representative from all library types and sizes (currently Large Public, Medium Public, Small Public, K-8 School, High 
School/School District, Academic, and Special) and one specialist in all functions of the MSC (currently Circulation, 
Acquisitions, OPAC, and Serials)." 

On the CMC's current membership roster Jennifer holds the position called "School;" and certainly her middle 
school representation partially fills that K-8 school slot.  Using the same membership categories, Kate fits well as a high 
school representative, which also partially fills the High School/School District slot.      
 
But the match-ups aren't perfect. 
 
So we have Kate, a high school librarian who fits sort of into the High School/School District spot. And we have Jennifer, 
a middle school librarian who fits sort of into the K-8 Schools slot, but also could be seen to serve a school district, all of 
whose school libraries belong to the MSC 
 
Hmm.  A language problem—but how big a problem? 
 
Both Jodie and Laura felt that diverse, capable representation of libraries on the CMC was a more important outcome 
than slotting people into specific positions--Jodie noted that she holds the CMC OPAC rep seat though that is not really a 
specialty of hers.  Of course we wouldn't want not to have Jodie on the CMC just because she doesn't fill a certain slot. 
Ditto for Jennifer and for Kate---capable, diverse representation is the goal and both Jennifer and Kate further that goal. 
As well, we have four Large Public Library reps and the Acquisition and Serials seats are both held by Large Public 
Libraries, which might be seen as disproportionate representation of the Large Publics. 
 
Jodie and Laura also agreed that qualified and willing CMC members don't just wander in off the street.  As long as 
representation is as diverse as we can make it, capable willing volunteers should not be turned away. 



 
Laura suggested that the committee consider forwarding Kate's name to the Executive Board for approval of 
appointment to the CMC.  The committee can decide what positions Jennifer and Kate should hold; very possibly no 
change is necessary.  As well, Laura suggested that we might all take a look at the CMC Procedures Manual, Section 2 
Membership Overview, and see if we might want to change the language of the section to better reflect 2020 
realities.  Change may well not be necessary, but Laura liked the idea, just on general principals, of committee members 
taking the time to review our governing document.  
 
So at our March meeting we can a) consider forwarding Kate Lende’s name to the Exec Board for approval of 
membership on the CMC, b) discuss if revision of Sec. 2 is in order, and c) establish a process for revision if that is the 
decision. 
 
Thanks for your attention. 
 
 
 
 


