MSC 5-Year Growth and Support Staffing Requirements
1. Current Demographics: The MSC currently consists of 106 libraries in 169 buildings in 94 Montana communities.  There are 83 public libraries and branches, 68 school libraries, 12 special and 6 academic libraries.  There are 3 well-defined “mini-consortia” called sharing groups:  Partners with 32 members, 4-Rivers with 10 members and BridgerNet with 5 members.  There is one large school district (18 libraries) and 10 smaller school districts consisting of 2 to 4 libraries.  There are 6 school-community libraries and 1 (soon to be 2) academic-community libraries.  There are 4 school libraries that are also branches public libraries.  The remaining members are stand-alone public (community, district, county) and school libraries (ranging from K-6 thru K-12).  There a few remaining public libraries in Montana that are not MSC members.  
2. Considerations:  Each library type, size and group listed above presents its ownunique implementation, configuration and support requirements.  These range from complex requirements for large public and county systems, sharing groups, and school districts to far simpler needs for previously un-automated small public, school or special libraries.  Planning future growth of the MSC must take into consideration all the potential variables that include:
· Current and future system demographics
· Impact the new library will have on demographics
· Impact the new library will have on system configuration and maintenance

· Ability to maintain an acceptable level of operational and administrative support.
· Software licensing, maintenance and training costs

· Technical ability of the new library staff

· New library requirements for their operation

3. Assumptions: Keeping “Total Cost of Ownership” and the variables in mind, we assume:
· The current level of support staff is adequate
· A gradual increase in membership or change in demographics should not adversely affect support staff workload or operational costs as long as the variables are minimized.  That is the main goal of the current policies reorganization project;
· The majority of new libraries joining in the future will be school libraries.
·  A potentially small number of special or academic libraries may join. 

·  If contained growth continues beyond the 5-year plan, hiring of additional support staff may eventually become necessary.
4. Various Scenarios for Adding New Libraries.  A simple scale of none, less, average and more is used to define the impact each scenario will have on system operation and staff workload. 
Scenario I:  Adding one large public library that is migrating bibliographic, user and circulation data from their current ILS:
1. Assumptions:

a. Library staff size and technical expertise helps reduce support time
b. More time needed for data review, mapping, testing, migration and post-migration cleanup

c. More time needed for policies configuration and reports

d. Requirement for 3rd party integration

e. More time needed for setup and customization of end-user interface(s).
f. More complex training needs (use of additional modules)

2. Support Staff Impact:  More staff time will be required for migration, implementation and training but ongoing support requirements should not adversely affect current staffing levels.

Scenario II:  Adding one large school district that is migrating bibliographic, user and circulation data from their current ILS:

1. Assumptions: Same as Scenario I except more time needed for configuring, creating reports and customization for mulitple libraries.  Offset by little or no 3rd party integration and less complex training needs.

2. Support Staff Impact:  Same as Scenario I.

Scenario III:  Adding both a large public library and a large school district at the same time: Based on assumptions in Scenarios I & II, this would significantly impact support staff workload during migration, implementation and training.  It would initially impact ongoing support but would even out over time.  Recommend this not be done simultaneously but spread out over a 16 to 18 month timeframe or even better, one per year.
Scenario IV:  Adding 3 or less small to medium automated public libraries that migrate bibliographic and user data from their current ILS.
1. Assumptions:  

a. Small library staff size with probability of less technical expertise

b. Average time needed for data review, mapping, testing, migration and post-migration cleanup

c. Average time needed for policies configuration and reports

d. Less probability of 3rd party integration

e. Average time needed for setup and customization of end-user interface.

f. Less complex training needs.

2. Support Staff Impact:  Little impact on current staff except during the initial data migration, implementation and training phase.  Should not be done simultaneously, but over a 12-15 month timeframe.

Scenario V:  Adding 1 small school district automated library or 3 or less individual school libraries that migrate bibliographic, user data from their current ILS.

1. Assumptions:

a. Small library staff size with probability of less technical expertise

b. Average time needed for data review, mapping, testing, migration and post-migration cleanup

c. Average time needed for policies configuration and reports

d. No probability of 3rd party integration

e. Less time needed for setup and customization of end-user interface

f. Average training needs.

2. Support Staff Impact:  Same as Scenario IV except less time needed for implementation.
Scenario VI:  Adding 3 or less unautomated small to medium public libraries or small school district, or individual schools
1. Assumptions:

a. Small library staff size with high probability of less technical expertise

b. No time needed for data review or migration.
c. Average time needed for policies configuration and reports

d. No probability of 3rd party integration

e. Less time needed for setup and customization of end-user interface

f. More training needs.

2.  Support Staff Impact:  Very little impact other than basic configuration and additional system training.  Implementation is dependant upon time needed by library staff to manually add their records to the system.  It could take up to two years.  These type libraries do tend to need additional support during their first year or so using the system.
Scenario VII:  Combinations 3 or less small to medium automated public and school libraries that migrate bibliographic and user data from their current ILS: Based on assumptions for both, this scenario would have some impact on support staff capability during migration, implementation and training.  Implementation should be spread out over a 12-15 month time frame.
Scenario VIII:  Combinations of 3 or less automated (migrating data from current ILS) and unautomated public and school libraries:  Same as Scenario VII except expect more training time and more impact over time with levels of support.

5.  Conclusion:    Using the above scenarios as a guide, the MSC should plan gradual growth by adding per year: No more than 3 small to medium public libraries or; 3 small school districts or; 3 individual schools or combinations that don’t total more than 3.  No more than 1 large public library or 1 large school district should be added per year but could be joined with 1 smaller automated library or 2 unautomated libraries, or one of each.  If we can continue to simplify and maintain system requirements for administration, circulation policies and reports and adhere to a gradual level of growth, our current support staffing requirements will be adequate for at least the next 5 years.  The availability of LSTA funding for new libraries also impacts annual decisions of the number of libraries to add.  The State Librarian, the MSL Network Advisory Council and the MSL Commission will review these recommendations.
