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April 29, 2016 Online summit on the future of technical services:  resulting brainstorming ideas for MSC public libraries


· An MSC subcommittee could be formed to investigate further the idea of providing more centralized cataloging services to MSC public libraries
         Where there is interest in more collaborative collection purchasing, selection comes into play.  This is a sensitive and highly important area needing additional conversation about how to proceed.  Local content needs might be reflected through an approach similar to MontanaLibrary2Go’s title selection process.  Continued commitment of effort is important here.
         Billings Public floated the idea of libraries dedicating some of the savings they will likely see in the future, if they move to outsourcing aspects of technical services work, towards contracted centralized cataloging and hiring additional staff at an MSC member library to get this done.  Billings Public is one such resource.  Other MSC libraries may be interested in providing these services through a bid process.  Perhaps the library doing the work of centralized cataloging could be credited  in the yearly MSC invoice.  Whether this service should come from the State Library through additional MSC staff or from a member library or libraries was pondered by those who attended the summit.  There are varying reactions to each scenario.
         Every MSC library (all types) should be prepared to use the SirsiDynix Acquisitions module in the future in order to ensure standardized processes in the MSC platform.
         Collection HQ is  a tool that should be purchased across all MSC public libraries as part of the structure needed to assist with collaborative collection development.
         Training and consulting needs from MSL include original cataloging training, tips for successfully repurposing staff time and library space and talking points for communicating effectively with library boards. 
· Provide funding for individual library staff members to take a semester-long online cataloging course through a university.  The course would be much more in-depth than an afternoon workshop or short series.  The staff member would not have to be pursuing an MLIS.  This would be done through an application process with the caveat that the individual would be in a position to catalog for their library and share expertise with other libraries.
         Have catalogers gain skill by attending training days hosted by the MSC Content Management Committee.  Each attendee must bring 40-50 items to catalog and get it done in a systematic way, according to MSC standards and with 5-6 mentors present.  Some original cataloging could take place. This would be a day-long, hands-on training - not a short workshop.
         Invite multiple vendors to speak at the Fall Workshop about pre-processing of materials and provide a cost-benefit analysis.  These would be introductory and informational only. Each library would follow-up with the vendor if interested. 

