


[image: ]Pre-Institute Assignments 

From our facilitator, Cheryl Gould:
Here’s the pre-work I’m hoping you’ll do before we meet in early July for the leadership retreat.  There are 3 reading assignments and 3 videos to watch.  I spend a lot of time keeping up on leadership and these are excellent resources.  The concepts you’ll encounter in this pre-work will be threads woven throughout the retreat.


1. You’ve already been asked to peruse Primal Leadership.  In particular I’m hoping you’ll look at Chapters 1 - 6 and Chapter 9.  
If you can’t get a hold of the book for some reason, please read this article by Daniel Goleman from Harvard Business Review called What Makes a Leader.  https://hbr.org/2004/01/what-makes-a-leader
2. Read this article from the Huffington Post called: How Emotionally Intelligent Are You?  Here’s How to Tell.  Don’t worry, it’s not really a test ;) http://www.huffingtonpost.com/2013/12/05/are-you-emotionally-intel_n_4371920.html
3. One more article by David Rock who started the Neuroleadership Institute where he is using current knowledge of how our brains work in social situations to help us manage and lead. http://www.davidrock.net/files/ManagingWBrainInMind.pdf

Please watch these three videos.  
4.  Shawn Achor: The happy secret to better work http://www.ted.com/talks/shawn_achor_the_happy_secret_to_better_work.html?quote=1292  
5. Dan Pink talks about the surprising truth about what motivates us http://www.youtube.com/watch?v=u6XAPnuFjJc
6. David Marquet talks about Being a Great Leader in this video called "Greatness" by David Marquet  https://www.youtube.com/watch?v=OqmdLcyES_Q
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July 6, 2015- Monday
6:00pm-7pm Meet for dinner
7pm-8:30pm
Get to know you activities 
Differentiating leadership, management and individual contributors

July 7, 2015  - Tuesday
Optional early morning activity led by Joann – bird walk or yoga
9am – 4pm
Role of the leader
Skills and competencies of leaders
Emotional Intelligence in leadership
Leadership styles
Kinds of listening
Running Effective Meetings
7 to 8:30 Evening activity with Blackfeet cultural speaker; we will be joined by a few guest for Dinner and the evening presentation/discussion

July 8, 2015 - Wednesday
Optional early morning activity led by Joann – bird walk or yoga
9am – 4pm
Basic Awesome Communication from the world of Improv
Understanding ourselves in change
Developing change resilience
Managing and leading change 
Optional activities in the evening.

July 9, 2015 - Thursday
9am – 3pm
Working from strengths and empowering staff
Understanding conflict
Future of libraries
Brainstorm project ideas
Reflections on the leadership retreat experience
Next steps
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