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RESOURCES: performance evaluation - many ways

http://www.nonprofitsteward.org/wp-content/uploads/2013/01/Executive-Director-Evaluation.pdf
From the National Center for Non-Profit Boards; this document provides an extensive rubric-style form to evaluate the chief executive with room for comments.  
Sample Library Director Evaluation forms from the MT State Library: http://msl.mt.gov/library_development/For_Trustees/Trustee_Manual/default.asp?pid=52
http://www.shrm.org/hrstandards/documents/performance%20management%20ans%20%282012%29.pdf
A comprehensive guide to performance management from American National Standard for Human Resource Management.  Chapter 7 covers performance reviews, specifically.
From the US Office of Personnel Management (OPM):
http://www.opm.gov/policy-data-oversight/performance-management/measuring/employee_performance_handbook.pdf
A handbook on measuring employee performance that outlines several different approaches to performance evaluation. 
http://www.opm.gov/policy-data-oversight/human-capital-management/reference-materials/results-oriented-performance-culture/eightstep.pdf 
A white paper from OPM: Aligning Performance Plans with Organizational Goals 

Presenters:
Jodie Moore – Red Lodge Carnegie Library rlibrary@bresnan.net (406) 446-1905 
Stef Johnson – Butte-Silverbow Public Library stjohnson@buttepubliclibrary.info (406) 723-3361 ext. 6201
Jo Flick – Montana State Library jflick@mt.gov (406) 431-1081

This handout is available on the MSL Learning Portal – under MLA 2015 learning.montanastatelibrary.org




[image: C:\Users\CW2232\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\YDVY1SYS\chain%20link[1].jpg]
Linking Performance Evaluation to Strategic Goals 
Strategic Planning Resources 
The Montana Public Library Standards call for each library to update their strategic plan every three years.  The plan and process should be simple, doable, practical.  Here are some resources available to help your library write or update their strategic plan: 
MSL consultants – Pam, Lauren and Suzanne are available to work directly with libraries on choosing and implementing a process.  Consultants may conduct community input sessions, help compose surveys, train boards; whatever assistance a library needs.  Find your consultant at http://libraries.msl.mt.gov/Home/library_development/consulting
Safari Books Online & Professional Development Collection – Your MT State Library acquires books and ebooks specifically to provide a professional development resource for libraries: http://research.msl.mt.gov/  (you will need a library card to access these resources).  
Planning resources from the American Library Association:  http://www.ala.org/transforminglibraries/ala-planning-resources
Webinar: Strategic Planning for Library Professionals webinar from the Florida Department of State, Division of Library and Information Services: outlines specific steps for creating a strategic plan:  http://floridalibrarywebinars.org/events/strategic-planning-for-library-professionals-2/
Selected bibliography from WebJunction:  http://www.webjunction.org/content/dam/WebJunction/Documents/pennsylvania/Strategic-Planning8.pdf
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Linking Performance Evaluation to Strategic Goals
Writing Job Descriptions 
Find sample job descriptions for different positions in the library by using the occupation search box on this site:  http://www.onetonline.org/
When you click on the occupation term from the list provided, you will see a list of common tasks associated with that job, the tools and technology often used in that occupation, knowledge, skills and abilities lists and the work context for that occupation.  O-Net online is a database sponsored by the US Department of Labor. Information is also available on current salaries by state.  
The American Library Association Job List http://joblist.ala.org/?gclid=CP6p6a_vlMQCFQ6OaQodcF8ASw provides access to current job listings.  Job listings can provide useful insights for creating job descriptions.
The Small Business Administration offers this advice on how to write job descriptions: https://www.sba.gov/content/writing-effective-job-descriptions
From the MT State Library – sample job descriptions: 
http://msl.mt.gov/Library_Development/Standards/Position_Descriptions/

3 POINT CHECKLIST for job descriptions linked to strategic goals:
□ Every task in each job description relates directly or indirectly to our strategic plan
□ Everything in our strategic plan is accounted for in one or more job descriptions 
□ Items in the strategic plan are prioritized in each job description
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