From Plan to Performance – EMPLOYEE PERFORMANCE EVALUATION   PRACTICE
Employee:  Tech lib                                  Supervisor:  Marion Librarian                      Date of evaluation: 
	GOAL (from Strategic Plan)
	RESULTS expected from employee
	PERFORMANCE RESULT as reported by employee
	RATING
	NOTES

	Public services goal #1 “life-long learning”
	Offer classes   
	Offered 3 classes over a 6 month period 
	Whatever system you like; OK to skip
	Is this sufficient?  Do we need to be more specific in the RESULTS expected?

	
	1 on 1 assistance 
	
	
	

	
	Acquire resources that patrons use and like 
	
	
	

	Public services goal #2 “convenient access” 
	Monitor broadband service and propose upgrades 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Employee accepts the plan:  ___________________date:______                  Employee accepts evaluation: ___________________date:_______
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