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Application

93274 - FY2021 Montana Land Information Act Grant Application - Final Application
 
 94986 - Sanders County Election Administrator and Clerk & Recorder Geo-Enabled Elections
 MSL Montana Land Information Act Grant
 

 Status: Submitted

Original
Submitted
Date:

02/18/2020 5:57
PM

Submitted By: Nichol
Scribner

Last
Submitted
Date:

02/27/2020 1:19
PM

Last
Submitted By: Nichol

Scribner

 
 

Applicant Information
 

 

Primary Contact:

Name:* Ms. Nichol  Scribner 
Salutation First Name Middle Name Last Name 

Title: Clerk & Recorder 

Email:* nscribner@co.sanders.mt.us 

Alternate Email  

Address:* PO Box 519 

  

  

* Thompson Falls Montana 59873 
City State/Province Postal Code/Zip 

Phone:* 406-827-6922  
Phone
###-###-#### Ext. 

Alternate Phone  

Fax:  

Comments: 
 
Organization Information

Name:* Sanders County Clerk and Recorder 

Organization Type: County Government 

Organization Website: https://co.sanders.mt.us/departments/clerk-recorder/ 

Address:* 1111 Main St. 

  

  

* Thompson Falls Montana 59873 
City State/Province Postal Code/Zip 

Phone:* 406-827-6922 

Ext.  

Alternate Phone  

Fax:  

Email address  

Alternate Email  

Comments: 

 
 

Applicant Organization and Contact Information
 

mailto:nscribner@co.sanders.mt.us
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 Type of Governmental Entity:* Any city, county, or other division of local government 

Name of Agency/Entity:* Sanders County 

Department:* Election Administrator and Clerk & Recorder  

Division/Section (if
applicable):  

Mailing Address:* PO BOX 519 

City:* Thompson Falls 

County:* Sanders  

Zip Code:* 59873 

Organization`s Main Phone
Number:* 406-827-6922 

Organization`s Fax Number:  

 
 

Primary Point of Contact
 

 

Salutation:* Mrs. 

Contact Name:* Nichol Scribner 

Contact Title:* Sanders County Election Administrator and Clerk & Recorder  

What is the contact`s defined
role in the proposed project:* 

Project Manager 
Max 250 characters

Before completing the MLIA Grant application, the designated point of contact must read and understand the fiscal year 2021 Montana Land Information Act
Grant Packet in its entirety.

Has the primary point of
contact read the fiscal year
2021 Montana Land Information
Act Grant Packet in its
entirety?* 

Yes 

 
 

Authorization Letter
 

 
Please attached signed
authorization letter here as a
PDF document:* 

Authorization_Letter.pdf

 
 

Proposal Information
 
 The applicant must identify one grant priority that the proposed project will address.

Identified Grant Priority:* 1.4. Integrating GIS Into the Planning and Preparation for Geo-Enabled Elections 

Please indicate whether or not the proposed grant is part of a multi-year proposal. If it is, please identify the intended total number of years for the project and
the current year of the project. After clicking "yes" below, you will see text boxes appear in which you can enter the required information about the multi-year
project.

Multi-Year Proposal:* Yes 

Please define the total number of years proposed for the multi-year project.

Total number of proposed
project years: 3 

Please indicate what year of the multi-year project this proposed grant would constitute. For example, enter "Year 2" if the proposed project would be the second
year of a multi-year project.

Current year of the project: FY 2021 

Please list the person(s) who prepared this grant application.

Proposal Prepared By:* Nichol Scribner 

Executive Summary:*

Please provide an executive summary of the proposed project.

There is a 3,000-character limit for the executive summary.

 

We plan build GIS capacity in the Clerk and Recorders Office to supplement IT/GIS staff to sustain GIS adoption in Sanders
County.  Our goal in the Clerk & Recorders office is to geospatially enable our Land Records work flows.  We want to make sure
our local and statewide administrative boundaries are built on MDSI framework layers and created and maintained using GIS best
practices and standards in Montana.  We want to apply these two goals to improving the integrity of data relating to elections by
using an authoritative geocoder locator based on the Sanders road centerline layer using NENA compliant NG9-1-1 data model

http://docs.msl.mt.gov/mliaC/FY2021/MLIAGrantApplicationPacket_FY2021.pdf
https://www.fundingmt.org/fileDownload.jsp?filename=1582060720216_Authorization_Letter.pdf
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standards for the source for all our local mailing lists and address lists and databases with addresses.  We want to apply the same
geocode locator to the addresses we derive from the Secretary of State’s Montana’s Vote’s System and check those addresses
against the state voting districts.  We want to share our lessons learned and analysis results from the work on this project and
participating in a National States GIS Information Council pilot on Geo-Enabled Elections inform other election officials in Montana
to integrate GIS and adopt best practices for GIS work related to Geo-Enabled  elections. 

 

 
 

Relevance
 

 

Relevance to the FY2021 Montana Land Information Plan:*

In this section, please:

1.) Describe how the proposal meets the purpose of the Montana Land Information Act: to develop a standardized, sustainable method to collect, maintain, and
disseminate information; and

2.) Clearly demonstrate how the proposal meets the defined FY2021 Montana Land Information Plan Priority.

There is a 3,000-character limit for the relevance narrative.

 

The proposal meets the purpose of the Montana Land Information Act:

We plan to expand, maintain and document a GIS framework for land records management built on MDSI framework layers and
apply them to improve the integrity of data relating to elections.  Our goal is to build capacity within the Clerk and Recorder’s
office to improve and maintain election data and inform other election officials in Montana to integrate GIS and adopt best
practices to improve the MSDI framework.  We need to geographic information maintainers in multiple county departments to
sustain our efforts to serve our citizens.

We built in 200 hours of consultant GIS training and plan to have staff implement Esri training tracks and attend MAGIP training
workshops to build capacity.  We also hope to participate in inter-agency collaboration with MSL staff to learn best practices in
working with our MSDI layers, election data and administrative boundaries and workflows to insure compatibility with CANNSDI
parcel fabric adjustments.  We have budgeted to leverage web maps and Esri apps to provide tools for county staff and the
public.

Our Clerk and Records is in the leadership of the Montana Clerk and Recorders Association, serving on both the legislative and
education committees.  We budgeted to give presentations to our peers at the Clerk & Recorder state conference and MACO
and attend sessions in Helena with MSL and DOR relating to the NSGIC pilot.   

 

The primary Land Plan priority this proposal meets is:

1.4. Integrating GIS into the Planning and Preparation for Geo-Enabled Elections

The Sanders County Clerk and Recorder's office wants to leverage GIS to insure the right ballot gets to the right voter in every
election.  Sanders County would be very interested in participating in the NSGIC Geo-Enabled Elections best practices pilot
under the leadership of the Clerk and Recorder’s office in collaboration with the GIS, IT, 911, Sheriff and Addressing offices. 

 

We propose this as a three year project from the perspective of training and capacity building, while completing the required
elements of the NSGIC Geo-Enabled elections pilot project during the first year of the project.  We discussed and coordinated
the project with Erin Fashoway, Megan Burns and Michael Fashoway at the Montana State Library and and fully understand the
requirements and components of the NSGIC pilot and the goals and objectives of geo-enabled elections.  We intend to solicit a
consultant who is familiar with NSGIC and the pilot project and Next Generation 9-1-1 to assist in the project, provide training,
and capacity building.  We anticipate assessing, adjusting, editing several of our MSDI GIS layers affecting elections.  We plan
to document best practices and metadata .

 

 
 

Public Benefit
 
 Public Benefit:*

In this section, please describe why and demonstrate how the grant project will:

1.) Benefit a specific MSDI theme;

2.) Enhance the land information needs of multiple agencies or jurisdictions; and

3.) Benefit the citizens of Montana.

There is a 3,000-character limit for the public benefit narrative.

 

Accurate land records and other MSDI layers such as road centerlines, site/structure addresses and administrative boundaries
help avoid location errors, gaps and overlaps. This will insure voters are placed in the right voting district/precinct, receive
the correct ballot and vote in the correct electoral contests both on and off Reservation lands.  They also play a key role in
building capacity in rural governments to save lives through public safety and improve our ability to maintain the next generation
of 911.

Specifically, the MSDI layers we plan to integrate include cadastral parcels, road centerlines, site/structure addresses and MSDI
administrative boundaries including school districts, county boundaries, House and Senate districts, and precincts recently
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developed by Department of Commerce, and incorporated municipal boundaries.  We also intend to work with local
administrative boundaries including Commissioners districts, fire, park, hospital, water/sewer and other special districts.
Because Sanders County includes tribal lands within our county boundaries, our goal is to work closely to establish firm
boundaries within the Reservation lands as well to insure Tribal voters have accurate elections.

We propose this as a multi-jurisdictional proposal with close collaboration with the Montana State Library and Montana
Department of Revenue, the Sanders County Assessor's office, and the Secretary of State's office to develop and facilitate best
practices for Montana rural counties and counties with Tribal boundaries cadastral updates and work flows and election related
layers.

 

 
 

Primary Project Manager Contact Information
 

 

Salutation:* Mrs. 

Name:* Nichol Scribner 

Title:* Clerk & Recorder, Elections Administrator 

Email Address:* nscribner@co.sanders.mt.us 

Phone Number:* 406-827-9622 

 
 

Secondary Project Manager Contact Information
 

 

Salutation:* Ms. 

Name:* Ashley Blaylock 

Title:* GIS/IT Technician 

Email Address:* ablaylock@co.sanders.mt.us 

Phone Number:* 406-827-6920 

 
 

Organizational Capability
 

 

Organizational Capability:*

There is a 4,000-character limit for the organizational capability narrative.

 

Primary Project Manager

 Nichol Scribner

(406)827-6922

nscribner@co.sanders.mt.us

Nichol has held the position of the Sanders County Election Administrator and Clerk & Recorder since 2013.  Throughout this
time she has had many grant management experiences such as managing fiscal year budgets and the reimbursements portion
of multiple County grants including, past MLIA grants, Department of Justice, Department of Commerce, HAVA, FAA, DNRC and
Army Corps of Engineers. Nichol was also the Project Manager for a $1.8 million Strategic Prevention Framework- State
Incentive Grant (also known as Montana Community Change Project) from 2007-2010 Project Manager

Secondary Project Managers

Ashley Blaylock

(406)827-6920

ablaylock@co.sanders.mt.us

 Ashley has two years of grant budget management in automated month-end budget reports, improving month-end closing
process.

 

 
 

Project Management
 
 Project Management:*

There is a 10,000-character limit for the project management narrative.

mailto:nscribner@co.sanders.mt.us
mailto:ablaylock@co.sanders.mt.us
mailto:nscribner@co.sanders.mt.us
mailto:ablaylock@co.sanders.mt.us
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Nichol has held the position of the Sanders County Election Administrator and Clerk & Recorder since 2013.  Throughout this time
she has had many grant management experiences such as managing the fiscal budget and the reimbursements portion of multiple
County grants including, past MLIA grants, Department of Justice, Department of Commerce, HAVA, FAA, DNRC and Army Corps
of Engineers. Nichol was also the Project Manager for a $1.8 million Strategic Prevention Framework- State Incentive Grant (also
known as Montana Community Change Project) from 2007-2010 Project Manager.  Nichole will manage the project and meet the
reporting requirements including quarterly and final reports.  She will be supported y her Clerks and supporting staff, primarily
Ashley Baylock, IT and GIS for Sanders County and Tracy Vanicek, Plat Clerk and Deputy Clerk and Recorder staff.

Ashley Baylock has two years of grant budget management in automated month-end budget reports, improving month-end closing
process.She is the primary staff working on a two year 911 Advisory Council Grant preparing Sanders County data for the transition
to Next Generation 9-1-1.  She has received extensive GIS training and mentoring on GIS and managing data with ArcGIS Pro.

Nichol and Ashley will be the primary staff communicating with the Montana State Library, fulfilling data requirements and managing
our hired consultant for this project.  Sanders staff will be getting additional capacity building and training directly from the Montana
State Library staff through their participation in two multi-day sessions in Helena associated with participation in the National States
GIS Information Council Geo-Enabled Elections pilot project.  This will build additional capacity to manage and administer this
project.

We are currently working with a consultant, Geodata Services, Inc. on our 911 Advisory Council NG9-1-1 grant.  We plan to treat
this project as a contract extension and contract modification to incorporate the additional Geo-Enabled Elections focus areas.  

Geodata Services, Inc.

Geodata Services specializes in GIS services for local, state and federal governments, natural
resource management, regional and community planning, and demographic and socioeconomic
analysis. For 25 years Geodata Services has provided training and services in GIS including,
spatial analysis, image analysis, database development, collaborative GIS, suitability modeling,
and 3D scenario visualizations. Geodata Services has been an Esri business partner for 22
years, and has more than 60 years of combined experience with GIS.
Geodata Services has worked with many previous successful MLIA projects, including two NG 9-1-1 MLIA projects in the 2017
fiscal year with Carbon and Teton counties. Geodata Services
has presented testimony on behalf of the Montana State Library at interim legislative sessions
demonstrating the effectiveness of the grant program and has presented at past MACO
conferences on the success of the MLIA program.  Geodata is currently working with 7 rural Montana PSAPs on 911 Advisory
Council Grants assisting them in Next Generation 9-1-1 GIS preparation and assessment.

The two primary staff who will provide training, consulting and support will be Ken Wall and Kyle Balke. Ken Wall has 29 years of
experience in GIS experience, as founder and president of Geodata Services since 1993. Ken served on the MLIAC council for 6
years, and currently serves on the Montana State Library Commission in his second 3 year term. Ken WallWall has earned
certification as an Esri Desktop Associate and served as a certified ArcGIS Desktop instructor, and is a CompTIA CTT+ Certified
technical trainer. Geodata Services is the only ArcGIS Online Specialty Partner in Montana. Ken served on the NENA NG 9-1-1
data review subcommittee which established the NENA NG9-1-1 GIS Data Model.  He is currently serving on two NENA
workgroups focusing on road centerlines and emergency service boundaries as part of best practices documents for transitioning
from legacy 911 to Next Generation 9-1-1.

Kyle Balke has 16 years of applied GIS experience in the local government, engineering, natural resources, and telecommunication
fields. He has worked as a GIS analyst for firms in Wisconsin and Montana. His professional experience includes GIS data
maintenance and editing, project development, CAD and GIS integration, geodatabase design, spatial and statistical analysis, web
mapping and cartography. He has extensive expertise with the full suite of Esri GIS programs and modules, including ArcMap,
Business Analyst, ArcGIS Online for Organizations, ArcGIS Pro and Spatial Analyst. For the last three years Kyle has taught a
course on Internet GIS at the University of Montana focused on ArcGIS Online and ArcGIS Pro.

 

 
 

Contractual Services
 

 

Does the applicant intend to
hire a consultant to perform
work on the proposed project?
* 

Yes 

Name of consultant
company/organization: Geodata Services, Inc 

Primary contact at
company/organization: Kenneth E Wall 

 
 

Invoicing Methodology
 

 Please Attach Sample Invoicing
Documents:* Reimbursement1.pdf

 
 

Scope of Work
 
 Scope of Work:*

Please observe the following requirements and guidelines for completing the scope of work narrative:

https://www.fundingmt.org/fileDownload.jsp?filename=1582055873470_Reimbursement1.pdf


2/27/2020 WebGrants - State of Montana

https://www.fundingmt.org/getApplicationPrintPreview.do?documentPk=1581547397940 6/9

Formatting, Writing, and Mandatory Form Requirements for this Section:

1. Refer to all hired or potential consultants/contractors as "consultant." Do not use individual or company names, e.g., Raster & Vector GIS Firm.
2. The following format is required for labeling goals, objectives, and tasks:

a. All goals must be numbered, e.g.: Goal 1: Improve GIS for County XYZ.
b. All objectives must be numbered in order and include their overarching goal, e.g., Objective 1.1: Complete an MLIA Grant Application.
c. All tasks must be numbered in order and include their overarching goal and objective, e.g., Task 1.1.1: Create a Web Grants User Profile.

3. Collecting Survey Control – Applicant must submit the “MLIA Proposed Survey Control Point Collection” form, provided in the MLIA Grant Application
Packet, to identify the proposed collection.

4. The applicant is required to submit the “MLIA Grant Project Timeline.” Please use the template provided below to complete the timeline.

Goals and Objectives -- List the project goal or goals and objectives. Goals are separate and distinct from objectives. Project goals should be broad and
provide a general statement of the project purpose. Each goal should have at least one measurable objective. Each objective should describe a specific
outcome of the project and when this outcome will be achieved.

Tasks -- Tasks must be described in chronological order necessary to accomplish the work under each objective. This description must provide sufficient detail
to show that the tasks are achievable and will accomplish the objectives stated in the application. The description also should provide detail concerning the
specific results of each task.

1. All equipment purchases must be listed as separate tasks. Each equipment purchase must be clearly described and include specific justification how the
purchase will help achieve the applicant’s goals and objectives.

a. Equipment purchases must comply with section 90-1-411 (1), MCA: “Money in the account may be used only for the purposes of this part, including
purchasing technology to assist in collecting, maintaining, or disseminating land information and funding the budget required under 90-1-410.”

2. Please refer to the MLIA Grant Compliance Section of the MLIA Grant Application Packet for GIS Project Planning Grants eligible expenditures and
activities.

3. Please refer to Appendix B of the Montana Land Information Act Grant Packet for requirements for collecting survey control.

There is a 15,000-character limit for the scope of work narrative.

 

Goal 1: Enhance the Sanders County Clerk and Recorder Office ability to create, manage and maintain digital land and
property records and share them with the public.

Objective 1.1: Develop a system and workflow for creating and maintaining land and property records implemented
with the Esri local government data model best practices and standardized with the MSDI framework layers, and
participate in the NSGIC Geo-Enabled Elections Pilot, started during the first quarter and implemented during the
second quarter of this project.

Task 1.1.1: Obtain one additional single use Standard Esri ArcGIS license for Clerk and Recorders Office.

Task 1.1.2: Attend a Geo-Enabled Elections kick-off meeting beginning of the fiscal year in Helena (July 2020). Participate in
GIS capacity building from Montana State Library (MSL) and attend a multi-day training and capacity building session for two
staff members.

Task 1.1.3: Build GIS capacity through GIS training on the Fundamentals of GIS using ArcGIS Pro from our Contractor during
the first fifteen weeks of the project for 4 hours per week.

Task 1.1.4: Provide an additional 35 weeks of training and mentoring hours with a scheduled 2 hours session and the balance
for use on request by the Plat Clerk throughout the remainder of the project.  Develop and implement self-guided Esri online
training to compliment consultant training for the Clerk and Recorder and Deputy Clerk and Plat Coordinator.

Task 1.1.5: Develop GIS based Land Records GIS using the Esri Local Government Data Model and recommended best
practices for Geo-Enabled Elections and integration with MSDI CadNSDI PLSS, Cadastral, Administrative Boundaries, Road
Centerline, Structure/Address Points.

Task 1.1.6: Coordinate with Department of Revenue assessors and GIS staff on best practices for updating the MSDI Cadastral
Framework

Task 1.1.7: Obtain training and integrate the local geocode locator built from the Sanders County NENA compliant NG9-1-1 data
model into our geocoding work flows relating to land records address attributes.

Task 1.1.8: Implement best practices and procedures for GIS updates between GIS/IT, Clerk & Recorder, and the Road
Department.

Task 1.1.9: Develop ArcGIS Online Plat Book Map Viewer to allow the public to search the electronic plats and electronic deeds
by: Name, address, Township, Range and section or Tax Id #.

Task 1.1.10: Presentations to Clerk & Recorders statewide meeting and discussing with education subcommittee.

Goal 2: Enhance the Sanders County Clerk and Recorder Office ability to create, manage and maintain administrative
boundaries and share them with the public

Objective 2.1: Assess document the geographic source of our administrative and election boundary segments and
their consistency with statewide standards, GIS best practices, and MSDI Framework layers, and participate in the
NSGIC Geo-Enabled Elections Pilot, beginning in the second quarter and completing in the third quarter of this project.

Task 2.1.1: Collect & sustain the Sanders County Commissioners districts as a county wide voting unit GIS Layer and our pilot
layer to learn and adapt the process for editing and maintaining our local government layers. 

 

Task 2.1.2: Finalize Esri local government data model attributes to adopt and run simple data loader to convert existing
attributes into the Esri local government data model.

 

Task 2.1.3: Convert the Commissioner Districts from polygon to polylines in order to review and document the source for each
boundary segment intended to align with MSDI layers. Review and prepare feature level metadata on the topological alignment
and degree of difference between the administrative boundaries and the source MSDI layers they are intended align with.  Add
feature level metadata attributes to the administrative boundaries polyline data schema to track edits and provide a record of
authoritative changes and comments.

 

http://docs.msl.mt.gov/mliaC/FY2021/MLIAGrantApplicationPacket_FY2021.pdf
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Task 2.1.4: Develop and implement a workplan to edit and document the existing Commissioners Districts as polylines to form a
DRAFT boundary adjustment, intended to serve as a baseline for Commissioner District redistricting following the US Census
Bureau 2020 Decennial Census in 2021.  Compare the Draft boundary adjustment Commissioner Districts to the existing
Commissioner Districts and prepare a report on the differences.

Task 2.1.5: Following the Commissioner District pilot, review and summarize sources for MSDI administrative boundary layers
for school districts, precincts, incorporated communities, county, fire districts and local administrative layers for levy districts in a
consistent narrative format.  These narrative reports are intended to provide the first step in developing a multi-year workplan to
expand the pilot layer detailed segment editing process.

Task 2.1.6: Understand best practices and participation in the parcel fabric adjustments through capacity building sessions with
MSL staff on best practices for cadastral parcels and administrative boundaries and topology edits specific to parcel fabric
adjustments.

 

Goal 3: Provide information to the Secretary of State to assist in getting the right ballot to the right voter

Objective 3.1: Assess accuracy of local mailing list addresses and the Secretary of State voter related mailing lists by
geocoding available addresses using built from the Sanders County NENA compliant NG9-1-1 data model, and
complete the NSGIC Geo-Enabled Elections Pilot, during the fourth quarter of the project.

Task 3.1.1: Apply the local geocode locator built from the Sanders County NENA compliant NG9-1-1 data model into our
geocoding work flows relating to our local election mailing lists.  From the results, identify addresses with addressing issues and
questions and produce metrics for NSGIC pilot reporting and future research and follow up.

Task 3.1.2: Compare the count of voters maintained by Sanders County for local elections by district against geocoded
addresses of the voters intersected with each district. The local districts will include school boards, county commission, water,
sewer, fire districts.  The process will include intersecting the geocoded locations with the districts that are in GIS format and
preparing summary statistics for each district polygon and reporting the results. From the results, produce a summary for the
NSGIC pilot reporting and future research and follow up. Address corrections will occur during a future year of the multi-year
project.

Task 3.1.3: Apply the local geocode locator built from the Sanders County NENA compliant NG9-1-1 data to voter addresses
from the Secretary of State’s Montana’s Vote’s System.  From the results, identify addresses with addressing issues and
questions and produce metrics for NSGIC pilot reporting and future research and follow up.

Task 3.1.4: Compare the count of voters maintained by the Secretary of State’s Montana’s Vote’s System by district against
geocoded addresses of the voters intersected with each district. The subset of statewide districts will include house and senate
district and precinct.  The process will include intersecting the geocoded locations with the districts that are in GIS format and
preparing summary statistics for each district polygon and reporting the results. From the results, produce a summary for the
NSGIC pilot reporting and future research and follow up.

Task 3.1.5: Analyze drive times from polling locations to assess the affect of the Clark Fork River splitting the county in half. 
This analysis will document drive times to the polls and provide a basis for a future location/allocation study to asses and
optimize polling locations. The process will geocode or enter polling place locations, calculate drive time intervals from the
polling place then overlay site/structure locations on drive time buffer polygons and post drive time categories to the
site/structure attribute database.  Analyze and produce metrics on results summarizing number of structures by polling location.

Task 3.1.6: Create a plan for developing unavailable key data layers required for Geo-Enabled elections

Task 3.1.7: Present at MAGIP – in Bozeman (April 2021).

Task 3.1.8: Attend a Geo-Enabled Elections Final Pilot Meeting in Helena (May or June 2021) with two staff members.

Task 3.1.9: Final Report on Sanders County Geo-Enabled Elections

 

 
 

Project Schedule and Timeline
 

 Project
Timeline:* MLIA_2021_Sanders_Timeline_BudgetSummary_DetailedBudget_FINAL202010218_ShortTasks_Timeline.pdf

 
 

Proposed PLSS Collection
 

 
Is the proposed project for the
sole purpose of collecting new
survey control data?* 

No 

 
 

Project Deliverables
 
 

Deliverable: Deliverable
Type: Explanation:

Related
Project
Task:

Completion
Date:

Sanders Spatial Data Sanders County Commissioner District voting precincts layer that meets MSDI standards 2.1.3 10/09/2020

https://www.fundingmt.org/fileDownload.jsp?filename=1582833290201_MLIA_2021_Sanders_Timeline_BudgetSummary_DetailedBudget_FINAL202010218_ShortTasks_Timeline.pdf


2/27/2020 WebGrants - State of Montana

https://www.fundingmt.org/getApplicationPrintPreview.do?documentPk=1581547397940 8/9

County
Commissioner
Districts 

 

NGIC Pilot
Project Final
Report 

Final Report 

Report outlining the findings of the NSGIC Pilot Project; including best practices and workflows for
implementing Geo-Enabled Elections and metrics from intersecting geocoded addresses for local
mailing lists and voter lists using the Sanders NENA compliant NG9-1-1 local geocode locator with
the County Commissioners District voting precincts.

 

3.1.9 02/28/2020

 
 

Budget Narrative
 

 

Budget Justification Narrative:*

Budget Narrative -- Applicant must clearly state the assumptions used to develop the proposed budget, including all sources of contracted and subcontracted
cost estimates. If the applicant's share is to be considered in-kind funds, the source of those in-kind funds must be documented. Matching in-kind funds must be
specific to the project and be fully justified. They may be monetary or in other forms such as staffing, infrastructure, or technology support. All funding sources
listed in the subsequent budget forms must be fully explained. If grant funds are to be distributed to multiple funding recipients through contractual agreements or
other means, those must be explained in the narrative.

Funding Partners and Required Statements of Support -- All funding partners, funding sources/recipients, must be identified. Statements of support are
required for each identified funding partner. Any funds pledged to this proposal must be reflected in the statements of support. Statements of support must be
provided in the Funding Partners form of the application.

Matching Funds -- Matching funds—either cash or in-kind—are not required by the MLIA Grant Program. However, matching funds from the applicant and any
funding partners do demonstrate the applicant’s commitment to the proposed project. Therefore, applicants proposing higher levels of matching funds will be
scored more highly than applicants pledging little or no matching funds.

There is an 8,000-character limit for the budget narrative.

 

The budget for this project is focused primarily on training and capacity building with a minimum of six structured hours per week in
instructor led training with all examples and exercises focused on Sanders County data and examples in context of daily work
completed by staff.  An additional three hours per week are available for ad hoc questions by staff when they are doing project
work.  Consultant training hours were requested from MLIA, all staff hours were in-kind.  Additional geoprocessing hours for tasks
relating to the third objective, were requested for the consultant from MLIA funds to complete the project tasks relating to the NSGIC
Geo-enabled elections, which is a one year project.  The county staff did not plan to learn these methods during the first or second
year project of the project in lieu of more important land record and boundary creation and maintenance tasks.

The only other budget items requested from MLIA were software upgrade of ArcGIS from Basic to Standard and travel costs
associated with Helena sessions and participation in the NSGIC Geo-Enabled Elections Pilot project.

A great deal of work has gone into our road centerline and site-structures GIS layers we are preparing, editing, validating and
verifying for Next-Generation 9-1-1, based on a project we were awarded by the 9-1-1 Advisory Council in the amount of $44,226. 
This foundational work forms the basis for the local geocod locator we will use in the Geo-Enabled Elections project, and in the
address portion of our land records, and some of the administrative boundaries including County Boundary, Incorporated
Municipality and fire districts.

 

 
 

Budget Tables
 

 

Is the
proposed
project
for a GIS
Project
Planning
Grant?* 

No 

MLIA Grant Budget Summary Table (Required for All Applicants)

Please attach the completed "MLIA Grant Budget Summary" table as a PDF document in the field below.

MLIA
Grant
Budget
Summary
Table:* 

MLIA_2021_Sanders_Timeline_BudgetSummary_DetailedBudget_FINAL202010218.pdf

MLIA Grant Detailed Budget (Required for All Applicants Except GIS Project Planning Grant Applicants)

Please attach an "MLIA Grant Detailed Budget" table as a PDF document.

MLIA
Grant
Detailed
Budget: 

MLIA_2021_Sanders_Timeline_BudgetSummary_DetailedBudget_FINAL202010218_ShortTasks_DetailedBudget.pdf

 
 

MLIA Funding Request Summary
 
 Category Requested MLIA Funds

Personnel (including fringe benefits) $37,505.04 

https://www.fundingmt.org/fileDownload.jsp?filename=1582834671526_MLIA_2021_Sanders_Timeline_BudgetSummary_DetailedBudget_FINAL202010218.pdf
https://www.fundingmt.org/fileDownload.jsp?filename=1582833833588_MLIA_2021_Sanders_Timeline_BudgetSummary_DetailedBudget_FINAL202010218_ShortTasks_DetailedBudget.pdf
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Travel $3,000.00 
Equipment $5,000.00 
Supplies & Materials $0.00 
Contractual $40,035.00 
Other $0.00 

Totals $85,540.04 

 
 

Funding Partners
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Project Sustainability
 

 

Project Sustainability Narrative:*

There is a 3,000-character limit for the sustainability narrative.

 

The primary focus on personalized training and capacity building of this project demonstrates that the key objective is project
sustainability.  Nicole, as Clerk and Recorder and Elections Director is deeply committed to incorporating GIS and sustaining it. 
Often small rural governments only have one GIS staff, typically in addressing, planning or natural resource positions such as weed
mapping.  True sustainability is difficult when the reliance is on one individual and department.  Our focus is on multiple
departments with trained GIS staff and GIS incorporated into essential work flows.  This will help to sustain the project if one person
leaves or changes positions, we have some redundancy and back up technical and institutional knowledge.

 

 
 

Renewable Grant Accountability
 

 

Fiscal Year 2020 MLIA Grant Cycle

Please indicate whether or not the applicant was awarded an MLIA grant for state fiscal year 2020. If the applicant did receive a grant for fiscal year 2020,
please provide a written narrative of the grant project. After clicking "yes," you will see a text box appear in which you can enter the written narrative.

Did the applicant receive an
MLIA grant in fiscal year 2020?
* 

No 

Fiscal Years 2016-2019 MLIA Grant Cycles

Please indicate whether or not the applicant was awarded any MLIA grants during state fiscal years 2016-2019. Please select "yes" for any of the following
applicable years. After clicking "yes," you will see a text box appear in which you can enter a written narrative explaining the grant project. In the text box, please
provide a written narrative for each grant awarded, outlining the successes and failures of the grant. Explain how tasks, timelines, and deliverables of the project
were or were not met. Demonstrate how past project failures will ensure future successes.

Did the applicant receive an
MLIA grant in fiscal year 2019?
* 

No 

Did the applicant receive an
MLIA grant in fiscal year 2018?
* 

No 

Did the applicant receive an
MLIA grant in fiscal year 2017?
* 

No 

Did the applicant receive an
MLIA grant in fiscal year 2016?
* 

Yes 

FY2016 MLIA Grant Summary:

There is a 2,500-character limit for the narrative.

 

DId not reveive a grant for FY 2016 but dis receive two earlier grants:

FY 2016 Sanders County PLSS Accuracy Improvement
FY 2015 Web GIS and ArcGIS Online Training – Fifty Week Collaboration with Multi-County Participants
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1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

1 Enhance the Sanders County Clerk and Recorder Office ability to create, manage and maintain digital land and property records and share them with the public.

1.1 Developland and property records system

1.1.1 Obtain Standard Esri ArcGIS license 7/1/20 7/10/20 9

1.1.2 Attend MSL Geo- Elections meeting 7/30/20 9/30/20 60

1.1.3 Build GIS capacity through GIS training 7/1/20 9/30/20 89

1.1.4 Provide additional 35 weeks of training 10/1/20 6/30/21 269

1.1.5 Implement data model and best practice 7/13/20 3/31/21 258

1.1.6 Coordinate with DOR assessors 7/29/20 7/31/20 2

1.1.7 Learn to use NG9-1-1 geocode locator 7/29/20 7/1/20 -28

1.1.8 GIS inter-departmental updates 7/27/20 5/31/21 304

1.1.9 Develop AGO Plat Book Map Viewer 9/1/20 9/25/20 24

1.1.10 Present to Clerk & Recorders statewide 9/22/20 4/22/21 210

2  Enhance the Sanders County Clerk and Recorder Office ability to create, manage and maintain administrative boundaries and share them with the public

2.1 Assess document the  administrative and election boundary segments and MSDI Framework, and participate in the NSGIC Geo-Enabled Elections Pilot 

2.1.1 Commissioners districts pilot 9/1/20 9/18/20 17

1.1.2 Implement Esri local govt data model 9/1/20 9/30/20 29

2.1.3 Convert from polygon to polylines 10/1/20 10/9/20 8

2.1.4 Draft Commissioners districts 10/12/20 10/30/20 18
2.1.5 ID sources for other admin boundaries 11/16/20 3/30/21 134
2.1.6 Parcel fabric adjustment training 7/15/20 6/15/21 330
3 Provide information to the Secretary of State to assist in getting the right ballot to the right voter
3.1 Assess geocoding accuracy of voting addresses 
3.1.1 Local geocode locator for voting data 10/1/20 3/1/21 150
3.1.2 Sum local geocodes by vote dist. 2/1/21 3/12/21 41
3.1.3 Metrics on SecState geocode results 2/1/21 3/12/21 41
3.1.4 Sum SecState geocode by vote dist. 2/15/21 3/12/21 27
3.1.5 Analyze drive times from polling location 4/12/21 4/21/21 9
3.1.6 Plan for unavailable key data layers 5/1/21 5/25/21 24
3.1.7 Present at MAGIP 2021 4/5/21 4/9/21 4
3.1.8 Attend MSL Final Pilot Meeting 6/7/21 6/11/21 4

3.1.9 Final Report on Geo-Enabled Elections 5/1/2021 6/28/2021 57

April MayCompletion Date DURATION (day)

Quarter 1 Quarter 2

June

Quarter 3 Quarter 4

July August September October November December January February March

MLIA Grant Project Timeline
Grant Project Title Sanders County Clerk & Recorder Geo-Enabled E Applicant Organization: Snders County Clerk and Recorder

Project Manager Nichol Scribner Date 2/18/20

Goal, 
Objective, 

Task Number
Goal, Objective, Task Title/Short Description State Date



MLIA 

Summary

MLIA Share  Cash  In-Kind  Subtotal
Funding 

Parter 1

Funding 

Partner 2

Funding 

Partner 3

Partner 

Subtotal

a. Personnel $22,175.57 $22,175.57 $0.00 $22,175.57

      a.1. Fringe Benefits $15,329.47 $15,329.47 $0.00 $15,329.47

b. Travel $1,500.00 $1,500.00 $1,500.00 $0.00 $3,000.00

c. Equipment $5,000.00 $0.00 $0.00 $5,000.00

d. Supplies $0.00 $0.00 $0.00

e. Contractual $40,035.00 $0.00 $0.00 $40,035.00

f. Other $0.00 $0.00 $0.00

Total: $46,535.00 $0.00 $39,005.04 $39,005.04 $0.00 $0.00 $0.00 $0.00 $85,540.04

MLIA GRANT BUDGET SUMMARY

Funding Source Summary

Total:

Applicant Summary

Category



Tasks Category Type Funding Source Hours Rate Cost

Task 1.1.1: Obtain Standard Esri ArcGIS license Equipment MLIA Grant Funds 1 5000 5,000.00$    

-$              

Task 1.1.2: Attend MSL Geo- Elections meeting Personnel (incl. fringe benefits)  In-Kind 1 1,511.19$     1,511.19$    
Task 1.1.2: Attend MSL Geo- Elections meeting Travel MLIA Grant Funds 1 1,500.00$     1,500.00$    
Task 1.1.3: Build GIS capacity through GIS training Personnel (incl. fringe benefits)  In-Kind 90 28.19 2,537.10$    
Task 1.1.3: Build GIS capacity through GIS training Contractual MLIA Grant Funds 90 85 7,650.00$    
Task 1.1.4: Provide additional 35 weeks of training Personnel (incl. fringe benefits)  In-Kind 125 28.19 3,523.75$    
Task 1.1.4: Provide additional 35 weeks of training Contractual MLIA Grant Funds 125 85 10,625.00$  
Task 1.1.5: Implement data model and best practice Personnel (incl. fringe benefits)  In-Kind 40 28.19 1,127.60$    
Task 1.1.5: Implement data model and best practice Contractual MLIA Grant Funds 16 85 1,360.00$    
Task 1.1.6: Coordinate with DOR assessors Personnel (incl. fringe benefits)  In-Kind 480 28.19 13,531.20$  
Task 1.1.6: Coordinate with DOR assessors Contractual MLIA Grant Funds 2 85 170.00$        
Task 1.1.7: Learn to use NG9-1-1 geocode locator Personnel (incl. fringe benefits)  In-Kind 12 28.19 338.28$        
Task 1.1.7: Learn to use NG9-1-1 geocode locator Contractual MLIA Grant Funds 6 85 510.00$        
Task 1.1.8: GIS inter-departmental updates Personnel (incl. fringe benefits)  In-Kind 4 28.19 112.76$        
Task 1.1.8: GIS inter-departmental updates Contractual MLIA Grant Funds 16 85 1,360.00$    
Task 1.1.9: Develop AGO Plat Book Map Viewer Personnel (incl. fringe benefits)  In-Kind 80 28.19 2,255.20$    
Task 1.1.9: Develop AGO Plat Book Map Viewer Contractual MLIA Grant Funds 40 85 3,400.00$    
Task 1.1.10: Present to Clerk & Recorders statewide Personnel (incl. fringe benefits)  In-Kind 20 41.19 823.80$        

-$              
Task 2.1.1: Commissioners districts pilot Personnel (incl. fringe benefits)  In-Kind 10 28.19 281.90$        
Task 2.1.1: Commissioners districts pilot Contractual MLIA Grant Funds 6 85 510.00$        
Task 2.1.2: Implement Esri local govt data model Personnel (incl. fringe benefits)  In-Kind 32 28.19 902.08$        
Task 2.1.2: Implement Esri local govt data model Contractual MLIA Grant Funds 16 85 1,360.00$    
Task 2.1.3: Convert from polygon to polylines Personnel (incl. fringe benefits)  In-Kind 20 28.19 563.80$        
Task 2.1.3: Convert from polygon to polylines Contractual MLIA Grant Funds 12 85 1,020.00$    
Task 2.1.4: Draft Commissioners districts Personnel (incl. fringe benefits)  In-Kind 40 28.19 1,127.60$    
Task 2.1.4: Draft Commissioners districts Contractual MLIA Grant Funds 16 85 1,360.00$    
Task 2.1.5: ID sources for other admin boundaries Personnel (incl. fringe benefits)  In-Kind 40 28.19 1,127.60$    
Task 2.1.5: ID sources for other admin boundaries Contractual MLIA Grant Funds 18 85 1,530.00$    
Task 2.1.6: Parcel fabric adjustment training Personnel (incl. fringe benefits)  In-Kind 24 28.19 676.56$        
Task 2.1.6: Parcel fabric adjustment training Contractual MLIA Grant Funds 8 85 680.00$        
Task 3.1.1: Local geocode locator for voting data Personnel (incl. fringe benefits)  In-Kind 25 28.19 704.75$        
Task 3.1.1: Local geocode locator for voting data Contractual MLIA Grant Funds 12 85 1,020.00$    
Task 3.1.2: Sum local geocodes by vote dist. Personnel (incl. fringe benefits)  In-Kind 80 28.19 2,255.20$    
Task 3.1.2: Sum local geocodes by vote dist. Contractual MLIA Grant Funds 32 85 2,720.00$    
Task 3.1.3: Metrics on SecState geocode results Personnel (incl. fringe benefits)  In-Kind 1 28.19 28.19$          
Task 3.1.3: Metrics on SecState geocode results Contractual MLIA Grant Funds 12 85 1,020.00$    
Task 3.1.4: Sum SecState geocode by vote dist. Personnel (incl. fringe benefits)  In-Kind 50 28.19 1,409.50$    
Task 3.1.4: Sum SecState geocode by vote dist. Contractual MLIA Grant Funds 24 85 2,040.00$    
Task 3.1.5: Analyze drive times from polling location Personnel (incl. fringe benefits)  In-Kind 16 28.19 451.04$        
Task 3.1.5: Analyze drive times from polling location Contractual MLIA Grant Funds 8 85 680.00$        
Task 3.1.6: Plan for unavailable key data layers Personnel (incl. fringe benefits)  In-Kind 20 28.19 563.80$        
Task 3.1.6: Plan for unavailable key data layers Contractual MLIA Grant Funds 12 85 1,020.00$    
Task 3.1.7: Present at MAGIP – in Bozeman (April 2021). -$              
Task 3.1.8: Attend MSL Final Pilot Meeting Personnel (incl. fringe benefits)  In-Kind 1 1511.19 1,511.19$    
Task 3.1.8: Attend MSL Final Pilot Meeting Travel MLIA Grant Funds 1 1500 1,500.00$    
Task 3.1.9: Final Report on Geo-Enabled Elections Personnel (incl. fringe benefits)  In-Kind 5 28.19 140.95$        

Totals: 1685 85,540.04$  

 MLIA GRANT DETAILED BUDGET


