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Goal 3. Map proposed CDP boundaries
Objective A. Draft boundary delineation.

1. Recommend and implement criteria for data creation protocol and
workflow. Census stores all boundaries as line segments not as polygons.
Therefore, feature level metadata will be created for each boundary line segment
making up a CDP, in order to identify the source it was derived from and stored
as a database attribute of the feature class. (CEIC & Contractor)

2. Prepare web map with draft CDP boundaries to be used in communications and
outreach with towns. (CEIC)

3. Obtain local review of the draft boundary delineations, and local names of entities
within the community such as community anchor institutions or other
establishments. (Contractor)

4. Document suggested changes and “mark-up” of draft boundaries and publish to
web map for local approval. (Contractor)

5. Prepare FGDC compliant metadata on the process. (CEIC & Contractor)

Goal 4. Presentation and Reporting

Objective A. Compile recommendations, text, web maps, printed maps and exhibits for
reporting and presentations.

1. Compile recommendations, text, maps and exhibits for a technical report to the
Census Bureau. This report will supply ranking data in Goal 1, Objective 3 to aid
the Census Bureau in their research and approval process. (CEIC & Contractor)

2. Summarize the feature level metadata for the technical report. (CEIC &
Contractor)

3. Prepare an Esri story map describing the project steps and process for the
public. This will serve as an example of how web mapping applications can aid
in collaboration with rural and local governments across the state. (CEIC &
Contractor)

4. Prepare maps, exhibits and text for a presentation at the MACo and Montana
League of Cities and Towns annual conferences. Attend and co-present to these
conferences in Billings in September 2016 and Missouta in October 2016. (CEIC
& Contractor)

5. Submit final deliverables to CEIC. (Contractor)

Tasks or Activities

Since CEIC is a state agency, we must comply with state contracting requirements
determining the type of contractor selection process. These are different than typical
MLIA proposals from local governments which have higher thresholds for sole source
contracting. We have developed a more detailed methodology of the steps to
accomplish the tasks in the scope of work narrative in order to determine the maximum
amount to recommend for the project and rules we must enforce in the contracting
process. In our detailed scoping we determined that the maximum amount for the
project would be $14,275 in contract labor and travel. This amount would require
obtaining three bids on the project. (Greater than the $5,000 limit allowed for sole
source solicitations, and less than $25,000 requiring a full request for proposal process.)
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on the project and meet with community leaders. Travel costs for Leslie will be an in-
kind match. (The state hotel, food per diem and mileage rates were used to estimate
costs.)

Supplies

The project will focus on using web mapping and video conferencing but paper maps
and communications will be used as needed. $150.00 was added to the budget to
cover printing, copying and postage costs. Supplies will be an in-kind match.

ArcGIS Online and GoToMeeting Subscriptions

ArcGIS Online will be used to host web maps and GoToMeeting will be utilized for video
conferencing. CEIC currently has an ArcGIS Online subscription for $2,500.00 per year
and a GoToMeeting subscription for $588.00 per year. It is estimated that the use of
these two subscriptions for this project would be $1,000.00. All subscription fees will be
an in-kind match.

Project Partner Expenses

Personnel

The contractor portion is based on our internal estimation of tasks and time required.
We have estimated the maximum labor allowed in the contractor proposal to be
$13,575.00. The final amount will not exceed this value, but may be lower.

Travel

Minimal travel costs of $700.00 have been added to cover the contractor’s costs
associated with co-presenting at the MACo Annual Conference and League of Cities
and Towns Conference. To reduce costs it has been determined that the contractor will
not be required to attend for the full conferences or staff the vendor table. The final
amount will not exceed this amount, but may be lower.

Project Future Steps

The purpose of this project is to add CDPs across Montana to represent the populated
places. This will provided Census and American Community Survey data for the small
communities across our state. Census only allows CDPs to be added before each
decennial census; therefore this can not be an ongoing project and has to be completed
before January 2017. Depending on population increases and migration this process
may be repeated in preparation for the 2030 Census for known locations of change.

CEIC is the Montana State Census Data Center and works closely with the US Census
Bureau although they do not receive any funding from the Census Bureau. At the
conclusion of this grant CEIC will continue to work with the Census Bureau on the
proposed CDPs as needed to incorporate them into Census 2020. Many of the layers
used to analyze and prioritize towns will be valuable during this process.
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